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NZ HEALTH PARTNERSHIPS UPDATE 

Summary 
 

The main focus of NZ Health Partnerships at present is preparing for the 18 August Planning Day 
with DHB Chairs and Chief Executives (plus one additional executive team member from each DHB).  

 
Having up to 50 DHB leaders in one room, for a full day, is a unique opportunity for healthy and 

transparent discussion on the future shape and direction of NZ Health Partnerships. It is hoped we 

will reach collective agreement in many areas; and will settle on a process to clarify any issues that 

remain at the end of the day. 

The focus will be on three particular areas: 

1. NZ Health Partnerships’ 2015/16 focus  
2. Governance and Engagement  
3. In-flight programmes and services. 

 
The Governance and Engagement section will include discussions and small group sessions on the 
National Good Mechanism. This Mechanism recognises the significant differences between DHBs 
and considers applying flexible thinking and solutions to enable the participation of all DHBs needed 
to secure maximum benefits for the National Good.  
 
A more comprehensive update will be provided the week following the Planning Day. 
 
If you have any questions regarding this document please contact NZ Health Partnerships Head of 
Communications, Steve Fisher, on steve.fisher@nzhealthpartnerships.co.nz or 09 443 9054.  
 

 

 
 
  

 
 

Upcoming Milestones 
 

13 August 

DHB CFO Forum - including presentations on NZ 

Health Partnerships programmes, services and 

the 90-Day Plan 

18 August 
NZ Health Partnerships Planning Day with DHB 

Chairs and Chief Executives 

31 August 

Feedback from the Planning Day is published as 

a decision paper for DHB Chairs and Chief 

Executives 

 

mailto:steve.fisher@nzhealthpartnerships.co.nz
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90-Day Plan Activity (day 44) 

 

 

 

 

 

1 

Long Term Vision, Purpose and 
Priorities 

Outcome: The long term vision, 
purpose and immediate priorities 
of NZ Health Partnerships are 
agreed and endorsed by the 
Sector. 

 Alongside the long term vision and strategy work, we are focussed on 

reaching agreement with our shareholders on the immediate priorities for 

NZ Health Partnerships in 2015/16 and, at a high-level only, the following 

two years. This is the first subject area that will be covered on the Planning 

Day.  

2 

Governance & Engagement 
Outcome: The interaction and 
decision making processes; and 
‘national good’ mechanisms that 
will best facilitate the co-creation 
of, participation in and 
governance of Shared Services 
opportunities are agreed and 
operational. 

 An initial Discussion Paper on the governance and engagement approach 

(national good mechanism) was shared with DHB Chairs and Chief 

Executives on 28 July.  

 This paper looks at the service lifecycle from identifying new opportunities 

through to operating shared services and continuous improvement. It 

covers proposed governance principles, structures and roles through this 

lifecycle. 

 This area is the main focus for the Planning Day with two and half hours 

allocated for discussion, including breaking into small groups for activities 

which will be facilitated by NZ Health Partnerships senior staff.  

3 

Existing Programmes 
Outcome: The scope and 
approach for the existing 
programmes of work are re-
validated by DHBs. 

 The first deliverable for the Existing Programmes 90-Day Plan work-stream 

has been completed - internally led and independently assured Programme 

Health Checks.  

 The Health Checks reconfirmed the need for a centralised EPMO and raised 

other issues for discussion on the 18
th

.   

4 

Shared Services 
Outcome: A centralised approach 
to managing the performance of 
existing Shared Services 
operators is agreed and 
operational; and a clear Shared 
Services catalogue and service 
levels are agreed. 

 Work is underway to deliver the first cut of DHB Services Catalogues for 

National Procurement, Food Services, NIP and Integrator Services.  

 The current status and issues with all programmes and services are 

transparently called out for discussion on the Planning Day.  

 We are in the process of validating FY14/15 National Procurement Benefits.  

 ArcBlue commenced a review of the National Procurement Service last 

week.  

5 

Key Roles 
Outcome: NZ Health 
Partnerships’ three independent 
directors, Chair and permanent 
Chief Executive are appointed. 

 A sub-committee of the NZ Health Partnerships Board interviewed 14 

Independent Director candidates last week. 

 Recruitment ads for the CEO have started running in key business 

publications.   

OUTCOM ES  
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DHB Engagement Process 
 
The following shows the DHB Engagement Process over the coming weeks. 
 
 

 
 


