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March was a busy month with both our Shareholders’ Meeting and the procurement Supplier Briefing. Both were well 
attended and followed a major milestone - the approval of the sector’s new Procurement Operating Model. The Model was 
signed off unanimously by DHB Chief Executives and includes responsibility for the National Procurement Service moving 
from healthAlliance (hA) (FPSC) to NZHP from 1 May. A joint NZHP and hA (FPSC) project team and Steering Committee 
have been established to ensure a seamless transition of services for DHBs and suppliers.

We also had a Board Meeting in March. Our meetings are held every six weeks – with the location rotating between 
Auckland and each of the four DHB regions. This reflects our national shareholder base and provides our Board with the 
opportunity to meet DHB directors and senior leaders throughout the country to better understand their particular priorities 
and circumstances. On 30 March our Board were joined in Rotorua by six Senior DHB representatives from the Midlands 
Region. 

Today’s update includes a summary of:

• Activity to establish the National Procurement Service at NZHP

• Health Sector Supplier Briefing on 16 March

• NZHP Shareholder Meeting on 20 March. 

We also provide an update on:

• An upcoming Stakeholder Survey

• National Infrastructure Platform (NIP)

• Collective Insurance. 

An update on the National Oracle Solution will be provided in next month’s issue. 

Key Upcoming Dates

Date Event or Activity

6 April Food Services Approvals Group meeting 

7 April Procurement Leads call (fortnightly)

13 April POAG Benefits Working Group meeting

13 April National DHB CEs Forum

20 April Food Services Approvals Group meeting 

21 April Procurement Leads call (fortnightly)

27 April POAG Benefits Working Group meeting

5 May Procurement Leads Call (fortnightly)

16 May NZHP Board Meeting (Auckland)
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PROGRAMMES & SERVICES UPDATES

DHB Procurement Status: GREEN

CE Sponsor: Dr Nigel Murray, Waikato DHB

On 9 March, DHB Chief Executives approved the health sector’s Procurement Operating Model. Designing the Operating 
Model was a highly collaborative exercise with DHB Procurement Leads, Procurement Operations and Operating Model 
Advisory Group members, DHB CFOs, Joint Procurement Authority members and many other subject matter experts and 
DHB leaders generously lending their time and expertise to this work.

CE Sponsor, Dr Nigel Murray’s leadership and communication was central to achieving this milestone.  

The new Operating Model includes responsibility for the National Procurement Service moving from hA (FPSC) to NZHP 
from 1 May 2017.

Current activity is focused on ensuring a seamless transition of service for DHBs. A joint NZHP / hA (FPSC) Project Team 
has been established and a Steering Committee, including the respective Chief Executives, meet on a weekly basis to 
monitor progress.

The move of the service means a change for existing teams and staff consultations are being held within both hA (FPSC) 
and NZHP. Ensuring that sector knowledge is retained for the service is a priority for both organisations.

Other work underway includes:

• identifying, categorising and transitioning hA (FPSC)’s in-flight work to NZ Health Partnerships

• the novation (or otherwise) of supply contacts

• establishing operational tools and processes for the service team at NZ Health Partnerships.   

hA (FPSC) will remain responsible for providing the National Procurement Service through to 1 May 2017. After that date it 
will continue to provide procurement services for the Northern Region DHBs on a permanent basis. This is consistent with 
the collaborative category of work outlined in the new Operating Model.

Operating Model Focus: Procurement Activity Categories

Within the Operating Model, procurement activity is split into the following broad categories:

Category Description

MBIE Syndicated sourcing, rules of sourcing and government direction provided by MBIE

PHARMAC Pharmaceutical and medical device procurement managed by PHARMAC on behalf of the sector 
(increasing over time)

National Procurement categories/opportunities and activities identified by the Joint Procurement Authority 
for a national approach and published in the Aligned Annual Procurement Plan. Undertaken initially 
by NZHP but over time may devolve to the most appropriate location (a centre of excellence 
type approach). Also includes the ongoing governance, planning and systems support for DHB 
Procurement. 
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Category Description

Collaborative Procurement categories / opportunities and activities that are not classed as MBIE, PHARMAC 
or National.  Groups of DHBs carry out the activity - working together for the common good. 
Collaborative procurement is governed by the Joint Procurement Authority and coordinated 
nationally by NZHP

Local Procurement categories / opportunities and activities that do not fit into any of the other 
classifications. DHBs procure/purchase for their individual use

Supplier Briefing

On 16 March, NZHP along with PHARMAC and the Ministry 

of Business, Innovation and Employment (MBIE) hosted a 

Supplier Briefing in Auckland.

The three-hour briefing provided an update on changes to the 
health sector procurement Operating Model - what that meant 
for suppliers as well as details about the transition of medical 
device procurement to PHARMAC.

It was attended by 240 representatives from 129 organisations,  
the majority of whom were medical device suppliers.  

The Medical Technology Association of New Zealand (MTANZ), data-standards company GS1 and DHB executives were 
also represented.

The briefing was kicked off by Dr Nigel Murray, CE of Waikato DHB and CE Sponsor, who spoke about the DHB 
Procurement Strategy. It was followed by a presentation by Megan Main, CE of NZHP, on the Direction of DHB 
Procurement. Megan also spoke later on the topic of Procurement Enablers, namely the National Datahub and National 
Electronic Data Interchange (EDI).

The attendees also enjoyed listening to Steffan Crausaz, CE of PHARMAC, talk about the agency’s role in procurement and 
the progress of medical device procurement to it.

The briefing was concluded by two presentations that provided a general picture of procurement at the DHB and 
Government level respectively. Peter Kennedy, Head of Finance at Hawke’s Bay DHB, talked from a DHB Perspective. He 
told the audience that while procurement would become more aligned, DHBs were still autonomous. Andy Cochrane, 
Programme Director Procurement, NZ Government Procurement at MBIE rounded out the session by articulating the 
Government’s future focus areas for procurement.

The briefing showed that there is keen interest outside of DHBs in the Operating Model and its implementation. A new 
supplier page on our website will be used to keep these stakeholders up to date. You can view the page, along with photos 
and the presentation from the briefing by visiting www.nzhealthpartnerships.co.nz/suppliers.

Regular updates are also published on the DHB Procurement InfoSite. To be notified of these please visit the site and 
subscribe: http://www.nzhealthpartnershipsprogrammes.co.nz/dps/

Megan Main (NZHP CE) presenting at the supplier briefing. 
From right: Megan Main, Steffan Crausaz, Dr Nigel Murray, 
Andy Cochrane and Peter Kennedy

http://www.nzhealthpartnerships.co.nz/suppliers.
http://www.nzhealthpartnershipsprogrammes.co.nz/dps/
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National Infrastructure Platform (NIP) Status: GREEN

CE Sponsor: Kath Cook, MidCentral DHB

The team are actively engaged with Bay of Plenty, Hawke’s Bay, MidCentral and Waikato DHBs along with HealthShare and 
healthAlliance and kick off meetings have been held with all other participating organisations. 

The programme runs until June 2017 and will deliver a total of 13 documents – a mix of guides, plans and templates – 
that participants can use to help with their move to IaaS. 

Each of the documents will be released initially in draft form, with further iterations as these are validated with DHBs. The 
iterations will be available for use, with DHBs able to access the most up to date version through a secure login site. At the 
close of the programme each document will be released in full and final form. 

The first two documents have been released as first drafts:

• Service Establishment Planning

• Service Establishment WAN options

All other drafts are progressing well, with a number due for release this month. 

Insurance Status: GREEN

CE Sponsor: Nigel Trainor, South Canterbury DHB

NZHP continues to focus on the development of a response to the proposed changes to the Fire Service Levy and we have 
engaged an experienced advisor to help us put forward a strong position on behalf of DHBs. 

On 23 March a new consultation document was released about the proposed legislation with submissions due by 19 April. 
A working group of three DHB CFOs, an advisor, the sector’s broker Marsh and NZHP's senior leadership are developing the 
submission.

SHAREHOLDER MEETING

On Monday 20 March, NZHP hosted its second Shareholder Meeting. The first meeting was held in August 2015 and it was 
time to come together again with our Shareholders for free and frank discussions on our programmes, services and the 
future direction. 

Seven DHB Chairs, 11 Deputy Chairs, 15 Chief Executives and 12 other Senior Executives attended. Nineteen out of the 20 
DHBs were represented as well as the Chief Executive of the Central Region’s Technical Advisory Services (TAS).  

The day included group discussions as well as presentations from NZHP and DHB leaders. Topics included:

• the principles of effective co-operatives

• governance and decision-making

• updates on Programmes and Services 

• creating greater value for DHBs. 
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Feedback from the interactive sessions was constructive and a 
number of key ideas and suggestions were raised. The current time 
taken for decision making across our programmes and services has 
at times been problematic. All attendees agreed that a top priority for 
NZHP was to develop and consult on a refreshed Decision Making 
Framework. A key input into this is the development of a clear value 
proposition for each piece of work that is cognisant of each DHB’s 
unique circumstances. We are working on this and hope to engage a 
number of you as we develop this Framework. 

DHB representatives at the meeting were asked what was working 
well and where we could improve. The positives they saw were our 
communication and engagement, including the establishment of 
DHB CEs as Sponsors for our Programmes and Services. This has 
helped to engage the DHB voice and ensure the right focus and 
direction. 

Areas for improvement include the need to listen more, to make 
better use of sector experts and to understand our customers better. 
It was good to get this direct feedback. We are developing plans to 
lift our performance in these (and other) areas. 

What happens now? 

We are working through the outcomes of the day and what we heard 
our shareholders say. A summary for attendees will be sent out in the 
next couple of weeks. 

STAKEHOLDER SURVEY

Christchurch-based Research First will again conduct NZHP’s 
Stakeholder Engagement Survey and analysis. Interviews will take 
place in May with a final report tabled at the June Board meeting.

This year there will be a targeted focus with a smaller stakeholder 
group – concentrating on gaining valuable insights through one-to-one discussions. 

Research First will start making appointments with interviewees from mid-April.

Last year’s survey was the key input into NZHP’s Strategic Business Plan developed by the Executive and Board. This Plan 
will form the basis of our Statement of Intent which will be sent to shareholders for comment and approval shortly. 

1. Working Together 

“Our DNA is to turn inwards when under fiscal 
pressure. But sometimes the solution we need 
is collaborative”  

David Meates CE of Canterbury and West Coast 
DHB

2. Value

“We need to stand back and figure out what we 
are going to achieve. We just need to get runs 
on the board” 

Nigel Trainor CE South Canterbury DHB

3. Roles

“If we look at the procurement space it 
got overcrowded with too many different 
organisations involved” 

Nigel Trainor CE South Canterbury DHB

4. The Future

“Procurement is a key opportunity. We’ve had 
discussions with CFOs about this and the need 
to be more sophisticated in the opportunities 
we take on” 

Megan Main CE of NZHP

Throughout the day there were four key themes 

that emerged from the discussions:

Need More Information?

www.nzhealthpartnerships.co.nz
DHBs: www.nzhealthpartnershipsprogrammes.co.nz

Steve Fisher
GM Communications & Engagement
steve.fisher@nzhealthpartnerships.co.nz

http://www.nzhealthpartnerships.co.nz
http://www.nzhealthpartnershipsprogrammes.co.nz

