
SECTOR UPDATE: JULY 2017

Today’s update includes a summary of:

• Corporate - new appointments to NZ Health Partnerships (NZHP) Board and Executive Leadership Team  

• Procurement Services - confirmation of the final membership of the Joint Procurement Authority (JPA), work in 
progress and 2017/18 work plan 

• Insurance and Banking - outcome of insurance negotiations for the sector and appointment of a new banking services 
provider

• National Oracle Solution (NOS) - update on Decision Paper and Change Control Report, Governance Framework and 
Programme Reporting

• National Infrastructure Platform (NIP) -  programme closes on time and within budget 

• Food Services - FSA contract review process continues 

Key Upcoming Dates

Date Event or Activity

25 July Joint Procurement Authority (JPA) Meeting

28 July Procurement Leads Call

1 August DHB National Executive Meeting

8 August NZHP Board Meeting

11 August Procurement Leads Call

15 August National DHB CFO Forum

16 August POAG Meeting



CORPORATE

NZHP Board Appointment

 

New General Manager Corporate & Finance

Appointment of 

Appointment of General Manager Procurement

Ron Luxton, Acting Chair of South Canterbury DHB, has been confirmed as the new Southern 
Region Director on the NZHP Board. Ron is a pharmacist by profession and has more than 40 
years of experience as a frontline primary healthcare worker.

Ron is also currently Chairman of the Aoraki MRI Charitable Trust and past International Director 
at Lions Clubs International. Ron’s first NZHP Board meeting will be Tuesday 8 August. 

Carriann Hall has been appointed our new General Manager Corporate & Finance, taking over 
from Geoff Goodwin who finished on 30 June. Carriann joined NZHP from the BNZ where, as 
Divisional CFO – Costs, she successfully implemented changes which supported the BNZ 
to achieve its strategic outcomes whilst coming in under plan each year on expenditure; and 
provided financial leadership to the BNZ Investment Committee through a period of capital 
investment growth. 

Carriann brings extensive experience in finance roles in the health sector in the United Kingdom including central 
government, commissioning and provider organisations. She also has significant experience of governance and 
compliance in healthcare in the UK and financial services in New Zealand. A desire to re-join the health sector was the 
main driver for Carriann’s move to NZHP. 

Before emigrating from the UK, Carriann was Head of Performance and Costing at Derbyshire Community Health 
Services, a leading National Health Service (NHS) Trust provider with a turnover of approximately $320m per annum. 
She has also worked as a Finance Manager for the Department of Health of UK and once briefed Tony Blair (the then 
Prime Minister) on the financial position of the NHS. Carriann is a Chartered Management Accountant and has a 
Master’s degree in Business Administration.

We are pleased to announce the appointment of Colin Hui as our General Manager Procurement. 
He will start on 31 August and replaces Derek Lyons who has been acting in this role.

Colin comes from Health Purchasing Victoria where for the last seven years he has been driving 
the organisation’s strategic procurement initiatives. He was also responsible for establishing and 
implementing state-wide procurement and sourcing strategies across pharmaceuticals, medical 
devices, medical equipment and clinical services. Colin is a pharmacist and holds an MBA.
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PROGRAMMES & SERVICES UPDATES

Procurement Services Status: GREEN

CE Sponsor: Dr Nigel Murray, Waikato DHB

Membership Confirmed for the Joint Procurement Authority (JPA)

With the following appointments of the membership of the JPA is now complete:
• Procurement Operations Advisory Group (POAG) Chair, Rosemary Chung  
• DHB CFO representative, Tony Hickmott
• Clinical representative, Professor Stephen Munn. 

The next JPA meeting is scheduled for 25 July.
See table below for the new composition of the JPA.

Member Current Appointee

CE Sponsor of Procurement Dr Nigel Murray, CE, Waikato DHB

CE NZ Health Partnerships (JPA Chair) Megan Main

CE of PHARMAC Steffan Crausaz

GM Government Procurement, MBIE John Ivil

Chair of POAG (confirmed annually by DHB CEs) Rosemary Chung, Deputy CFO, Waitemata DHB (new)

DHB CFO (confirmed annually by DHB CEs as nominated by 
CFOs)

Tony Hickmott, Chief Finance Officer, Capital & Coast DHB 
(new)

A Clinical Rep - a senior clinical representative (confirmed 
annually by DHB CEOs as nominated by Chief Medical 
Officers, Allied Health, Directors of Nursing and Chief 
Operating Officers).

Professor Stephen Munn (new)

Work In Progress  

NZHP continues to focus on the work in progress (WIP) transferred from hA (FPSC) Ltd. From the 105 procurement 
projects, around 70 remain. A number of the projects have gone back to DHBs to finalise, some have been re-shaped or 
stopped and a number have been completed. Work in progress is behind where we expected it to be in terms of execution. 
It will continue to be advanced in the first quarter 2017/18 and be managed within the NZHP budget.

2017/18 Plan

There are presently over 80 contracts that have expired and more than 240 contracts are set to expire in the next 18 
months which need to be addressed in the 2017/18 work plan. Planning has been completed, and will be shared in draft 
form with DHBs by 21 July. This is later than expected because of the complexity of the work and need to have a strategic 
approach. Finalisation of this plan is dependent on discussions with PHARMAC to confirm actual dates when they will take 
over work under their wave plan and ensure both streams are fully co-ordinated. This will ensure the lowest cost / best 
value approach.  

The JPA has approved National procurement projects for the year ahead. These are:

1. Pacemaker & ICDs

2. Non-surgical gloves 
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3. Laboratory supplies - develop category plan to identify savings then implement

4. Surgical Instruments - develop category plan to identify savings then implement

5. Kitchen supplies - develop category plan to identify savings then implement

6. Electrophysiology Consumables - develop category plan to identify savings then implement

7. National Beds - develop category plan to identify savings then implement

8. National Imaging - develop category plan to identify savings then implement

NZHP will plan and engage with DHBs on progressing these activities: <<click here for more information>> (note you can 
only access this link if you are logged into a DHB computer).

Templates and tools released to DHBs

NZHP has begun to release a series of templates and tools to DHB Procurement Leads this week, starting with legal 
templates. Other areas will include probity checklists and process templates. 

The materials were developed for NZHP’s internal use. However, we are making them available for DHBs because they 
have indicated the materials would be useful from which to build articles for their own use.

Collective Insurance Status: GREEN

CE Sponsor: Nigel Trainor, South Canterbury DHB

There has been considerable media coverage of late regarding the pressure on the country’s insurers and resultant 
premium increases due to recent natural disasters in New Zealand.

On 8 June our collective insurance provider, Marsh, confirmed that, outside of a premium increase based on a rise in the 
value of DHB assets insured, the rate increase for the sector’s material damage and business interruption insurance would 
be held to 0% for 2017/18.  

Against the backdrop of the Kaikoura earthquake and recent cyclones, Vero press releases indicated that it would be 
seeking rate increases in excess of 30% across its NZ portfolio. Early indications through our negotiations were that we 
might be able keep this to a 5% increase equating to $415k per annum.  

Holding it to nil increase is a significant outcome in the circumstances which was made possible by the size of the DHB 
Collective and the detailed risk information provided to Marsh. Thank you to the CFOs with whom we have worked closely 
in recent months to achieve this outcome.  

Shared Banking Status: GREEN

CE Sponsor: Nigel Trainor, South Canterbury DHB

All 20 DHBs have approved the appointment of BNZ as the sector's new banking services provider. NZHP is now finalising 
the contract with BNZ, which is on track to be completed by the end of this month. Transition of the sector to BNZ from 
Westpac will commence thereafter.

http://www.nzhealthpartnershipsprogrammes.co.nz/dp/wp-content/uploads/2017/07/Procurement-Leads-National-Projects-Update-per-JPA-25-06-17.pdf
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National Oracle Solution (NOS) Status: RED

CE Sponsor: David Meates, Canterbury and West Coast DHBs

Decision Paper and Change Control Report

A Decision Paper and Change Control Report for the programme are currently being drafted. These outline a recommended 
approach for the programme and will be sent to DHB Chairs, CEs and CFOs after an independent assessment of the time 
and costs is completed. This is expected to be in mid-August. 

Governance Framework

A key area that has been identified for improvement, by the programme and Independent Quality Assurance NZ (IQANZ), 
is the Governance Framework - including clarifying roles and responsibilities across the groups. A high-level proposed 
Governance and Management structure has been reviewed by the Steering Committee and endorsed by the NZHP Board. 

The role of the Senior Responsible Owner (SRO) has been strengthened with clear accountabilities. Megan Main, NZHP 
Chief Executive, has been confirmed in this role - with the full support of the NOS CE Sponsor and the Steering Committee. 
In addition a Programme Director role has been created reporting directly to the SRO. Angela Morley, Director Supply Chain 
at Waikato DHB, has been appointed to this position. 

NZHP also proposes that the Steering Committee be effectively separated into two bodies - the NOS Executive Steering 
Committee (NESC) and the NOS Programme Board. These changes aim to separate the strategic and operational oversight 
while establishing clear accountabilities and decision making rights which are fundamental to achieving successful 
outcomes. 

The NESC will handle the strategic requirements of the programme. At the next level down, the NOS Programme Board will 
focus on the operational aspects. Below this are the Owners Council (replacing the Business Owners Forum) and Design 
Authority. These bodies will ensure detailed business requirements are identified and defined, and that related approvals 
are obtained in a timely manner. Further specialist groups will provide input to the Owners Council on areas of expertise 
(such as finance or supply chain).   

These changes to the governance and programme structure align directly with the IQANZ’s recommendations. More 
information on these changes will be shared once we have worked through further consultation.

Programme Reporting

In line with feedback received from the Stakeholder Survey and through other channels, we are now producing a NOS 
programme dashboard. The first one, on the Change Control Report, was sent to DHBs Chairs, Chief Executives and 
CFOs last Friday: <<click here to view the dashboard>> (note you can only access this link if you are logged into a DHB 
computer). 

From next Friday and every fortnight going forward through the current phases of the programme, dashboards will be 
produced for the Change Control Report and the wider Programme which is on-going. 

National Infrastructure Platform (NIP) Status: GREEN

CE Sponsor: Kath Cook, MidCentral DHB

The NIP programme closed on 30 June on time and budget following programme board confirmation that all deliverables 
had been achieved.

http://www.nzhealthpartnershipsprogrammes.co.nz/wp-content/uploads/2016/01/NOS-Dashboard.png


SECTOR UPDATE: JULY 2017

Running from February to June of this year, the re-scoped NIP programme supported a DHB-owned and led move to 
Infrastructure as a Service (IaaS). Twelve DHBs and two regional entities chose to participate in the revised programme. 

The programme developed and delivered guidance, documentation and templates for DHBs to use. These have now been 
delivered and will help the participating DHBs and regional entities with their planning for, and move to, an IaaS model. 

Each participating DHB is at different stage of readiness to move to IaaS. The visits by the programme team to DHBs 
have directly assisted in strengthening the quality of the artefacts for all. The documents have been further enhanced due 
to valuable feedback provided by members of the Design Advisory Group. 

Food Services Status: AMBER

CE Sponsor: Jim Green, Hauora Tairawhiti DHB

The FSA contract review process continues but not at the pace originally expected because recent hospital food quality 
issues have required significant operational focus over the last month. Compass NZ has applied an eight-step plan to 
improve performance and address concerns across four of the six participating DHBs, over quality and meal accuracy. 
However, these initiatives have not been as effective as required. NZHP has consequently escalated the matter to the 
highest level within Compass.   

Progression to the new governance structure continues to plan. The previous governance groups have met for the last 
time and terms of reference, including membership, are being finalised for the new FSA Contract Management Group. The 
first meeting for this group is planned for late July. Meetings will be held on a monthly basis thereafter. The new National 
Food Strategy Group is also taking shape with the terms of reference presently being drafted. 

Stakeholder Survey
Thank you to those that participated in NZHP’s second stakeholder survey which was conducted in May and June by 
Christchurch-based Research First. The NZHP Board and Executive Team are looking closely at the results and are in the 
process of developing initiatives and processes to address stakeholder concerns and build on areas of strength.

The full results and an action plan will be released to our shareholders in due course. 

Need More Information?

www.nzhealthpartnerships.co.nz
DHBs: www.nzhealthpartnershipsprogrammes.co.nz

Steve Fisher
GM Communications & Engagement
steve.fisher@nzhealthpartnerships.co.nz

http://www.nzhealthpartnerships.co.nz
http://www.nzhealthpartnershipsprogrammes.co.nz

