
in the near future are not possible, so 
I will be sending these dashboards to 
individual Chairs, CEs and CFOs over the 
coming two to three weeks. 
On that note, a small number of 
DHBs have asked me to present at 
upcoming Board meetings, given there 
are quite a number of new chairs and 
directors. Continuing to improve our 
communications and engagement is 
something we are very focused on, so 
I extend the offer to attend any Board 
meetings should you wish.
Looking ahead, we have a very busy 
period through to the end of the  
calendar year.
The Health System Catalogue has now 
been formally approved. This means 
we will be mobilising the programme 
immediately including going to market 
for 30 to 40 new roles. It is hoped there 
are opportunities to use existing health 
system capability in some areas.
We have completed the build of the IT 
infrastructure for FPIM and over Labour 
weekend we will be shifting the four 
Wave 1 DHBs (Bay of Plenty, Canterbury, 
Waikato and West Coast) onto the new 
platform. We are also working with the 
other six FPIM DHBs to prepare for 
their transitions next year. The value 
of this part of the FPIM programme 
is mitigating the significant IT and 
operational risk from legacy systems 
that face 10 DHBs, which together 
service close to 70% of New Zealand’s 
population. 
In October, we also welcome our new 
GM Procurement, Rod Treadwell. There 
is a small feature on him in this update. 
It is truly a pleasure being afforded the 
opportunity serve our 20 DHB customers 
/ shareholders and play our own small 
role supporting the wider health whānau. 
If you have any questions about this 
update please call or email me.

Kind regards 
Steve

Welcome to our quarterly publication 
Update to the Sector. 
Before looking ahead, I want to 
quickly share some highlights from 
our 2019/20 year. While we await 
completion of our final audit from 
Audit New Zealand, I am conscious 
that by the time our Annual Report is 
released we are normally well through 
the new financial year and I want to 
share our overall results in a more 
timely manner. With that in mind our 
indicative key results for 2019/20 
include:
• $26.8m in total benefits, up 62%  

year-on-year 
• 89% of our performance targets 

achieved, up from 43% the previous 
year

• Strong and stable financial 
performance ending the year with a 
small surplus

• The FPIM (Health Finance 
Procurement and Information 
Management) programme has 
remained on time, on scope and on 
cost throughout the year

• More than $30.0m of cost avoidance 
benefits achieved through COVID-19 
related procurement from March to 
end-June.

I wrote in our last update that 
aggregated and high-level figures are 
effectively meaningless. We have 20 
customers and I want to have candid 
discussions on value-delivery and 
return on investment with each DHB. 
We have created individual 
dashboards for each DHB and I 
have been sharing these with DHB 
leadership teams as I’ve visited them 
in recent weeks. Visits to all DHBs 
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NEWS

NZHP continues to use its collective negotiating 
experience and the health system’s purchasing 
power as part of the COVID-19 response, 
supporting the Ministry of Health (MoH), DHBs, and 
private sector COVID-19 diagnostic laboratories. 

To support COVID-19 diagnostic tests, from early-
August NZHP had sourced and distributed 656,000 
swabs and arranged supply of over one million 
biohazard specimen bags. Alongside MoH, NZHP 
is coordinating the COVID-19 diagnostic laboratory 
supplies.

“New Zealand COVID-19 testing centres 
and diagnostic laboratories have responded 
tremendously to the growth in testing numbers; 
we’re proud to be a part of this,” says Acting 
General Manager Procurement, Hayley Greatwood.

NZHP has also supported laboratories with generic 
and proprietary COVID-19 test products to protect 
the country against global demand for generic 
products. 

“Our teams take a wide public health system 
view to anticipate the needs of our customers 
and the communities they serve. This is one way 
we offer support, particularly during this time of 
challenging global demand,” says Hayley.

Additionally, NZHP worked with MoH to manage 
the ICU (Intensive Care Unit) Equipment, 
Accessories and Consumable Sourcing 
Programme. This includes the procurement 
and distribution of ventilator, monitors, pumps, 
respiratory and intubation equipment used in 
ICUs, plus supporting the preparation of oxygen 
supply and medical air requirements. 

Collective approach  
continues around 
COVID-19 efforts

NATIONAL PROCUREMENT

FPIM

The pilot training programme, which is due to start 
in October 2020, is underpinned by best practice 
learning and change methodologies.

“The model we are using will support FPIM 
customers to build internal capability and scale 
training delivery,” says FPIM Training Lead,  
Rebecca Cameron-Turner.

“It is designed to support end-users to adopt the 
FPIM Oracle system, people and process changes.”

Training programme shows good progress
The training initiative for FPIM customers is progressing well, with the FPIM 
team focused on refreshing and developing new learning materials and 
designing a train-the-trainer programme.

The training programme together with the refreshed 
learning materials will support our customers to 
deliver relevant training tailored to meet the needs of 
their people. 

“Modernising the materials includes using Promapp 
to its full capability, while learning from previous 
implementation challenges. 

“We’re also focusing on real time learning, including 
improving access to on-the-job performance tools.”

The annual Procurement Leads workshop has been postponed to 
February 2021, due to COVID-19. In consultation with the Procurement 
Operations Advisory Group (POAG) the decision was made to postpone. 
NZHP will provide more details closer to the event.

Procurement  
Leads workshop 

postponed

Our teams continue to  
collaborate to ensure supply 
continuity and get the best  
national value from the  
products and services it 
purchases,” says Hayley.
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The property premium rate rose by 10%, which was 
at the lower end of the estimated range of 10%-15%. 
Insurance cover is now in place for $22bn of DHB and 
subsidiary assets following finalisation of the latest 
annual insurance placement. Customers benefitted 
from the recently completed 2020/21 collective 
insurance arrangements include replacing individual 
primary cyber policies with a single $10.0m policy. 
This will achieve significant cost savings and provide 
primary cover to all participants. Additionally, even 
though the renewal terms for the motor vehicle 
insurance policy were impacted by the South Island 
hail storms, Marsh negotiated so that the premium 
rate increase was kept down at 3%. “Benefits are 
measured by the economies of scale generated 
across the collective. This means benefits rise as 

NEWS

Rod is a senior executive and qualified lawyer with 
over 25 years’ experience in procurement, supply 
chain management, and infrastructure roles in health, 
information technology, primary industries, and 
telecommunications. Most recently, he was Executive 
Director Procurement for HealthShare New South Wales 
(NSW), Australia. 

“We’re looking forward to welcoming Rod to this key 
leadership role. Rod’s strong commercial lens and 
specialist end-to-end approach to procurement and 
supply chain will significantly benefit our company and 
the wider health system,” says NZHP Chief Executive, 
Steve Fisher.

As a returning New Zealander, Rod left for Australia to 
advance his trans-Tasman career opportunities in 2010. 

“My considerable NSW experience will enable me to 
bring a different perspective to health procurement in 
New Zealand,” says Rod.

“The country has a health system it can be proud of. 
New Zealand has done exceptionally well managing 
our response to COVID-19, in unprecedented and 
trying circumstances, including responding to a new 
illness, disruption to worldwide supply chains and the 
need to rapidly introduce new practices and control 
mechanisms.

Procurement industry leader  
announced as new GM

“Through this, and the recent Heath and Disability 
Review, New Zealand is primed to improve its 
health system. Having the opportunity to be 
involved in this work excites me tremendously.”
Rod adds that his professional experience of 
both health and procurement has highlighted how 
important it is to manage procurement and supply 
chain from an end-to-end perspective.

NZHP has announced that the organisation’s new National 
Procurement General Manager Rod Treadwell will take the 
reins from October 2020.

total premiums rise and will fall in years when total 
premiums reduce. “Therefore, we expect to see 
collective insurance benefits for DHBs grow from 
the 19/20 financial year,” says General Manager 
Corporate and Finance, Grant McGregor. Accordingly, 
NZHP’s benefits target has increased to $7.0m for 
the current financial year – a 20% increase from the 
FY2019/20 benefits of $5.8m. NZHP is exploring 
further ways to deliver value to DHBs through 
collective insurance. “We’re developing a risk share 
agreement for natural catastrophe deductibles. 
These have risen significantly this year and this 
risk share agreement could be of help to smaller 
DHBs in higher seismic risk zones, which operate 
across multiple properties and could all be subject to 
separate minimum deductible amounts.” 

COLLECTIVE INSURANCE

NATIONAL PROCUREMENT

“This means being able to 
manage, or at least track, the 
process from purchase to use  
– from the factory to the patient. 
While this will take investment 
and commitment, the positive 
outcomes make it well worth it.”

Commenting on the benefits an effective,  
high-performing procurement function can bring 
to our customers, the DHBs, Rod says it is all 
about “having the right product / service, right 
price, right place, right time. All of these elements 
require a balance. If we achieve that, we’ll deliver 
benefits to our customers and ensure we’ve 
fulfilled our purpose to them.”   

Insurance placements completed,  
premium changes closely managed
In hardening market conditions with property premiums increasing, 
NZHP worked with Marsh, the sector’s insurance broker, to secure 
insurance cover for District Health Boards (DHBs) for the 2020/21 
financial year, while keeping these premium increases to a minimum. 
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National data standards 
approved
The National Data Standards project 
team has developed a set of national data 
standards for items and suppliers, as 
approved by the FPIM Governance Board 
in September. The National Data Standards 
Working Group provided cross-sector input 
and specialist expertise into this work. The 
new master data standards (for the purchase 
of medical devices) are aligned to five 
international and New Zealand Standards.
The next steps are to seek approval from the 
Health Information Standards Organisation 
and hand the standards over to the 
Health System Catalogue Programme for 
implementation. Work to produce a set of 
national data standards for contracts and 
schedules will also be picked up within the 
HSC Programme. 

Wave 2 onboarding continues
All Wave 2 customers have completed the Familiarisation  
part of the FPIM onboarding programme. In addition, the  
EXA builds are on track to go-live. The ExaData (EXAs) are the 
new environments being delivered by FPIM. EXAs are a more 
robust set of infrastructure, which Wave 1 customers are moving 
to on Labour weekend and the Wave 2’s will be migrating to  
over 2021. FPIM began monthly check-ins in September with 
Southern DHB, as the first customer planned to go-live. The  
Go-Live Readiness process has been well received by customers. 
The process enables the team to identify opportunities, as well 
as areas that require urgency and action. It enables the team to 
identify and prioritise fit-gaps, ensuring there are no surprises 
with each go-live. The Familiarisation stage has a fit-gap 
process; an “adopt not adapt” method is used so all customers 
can leverage the National Technology Solution (versus lots of 
customisation). This provides an opportunity for customers 
to review and adjust internal work processes, policies and 
procedures to adopt the new system. The team provides advice 
and feedback to customers to help them manage change.

NZHP identified a unique opportunity to offer DHBs essential equipment 
and supplies from a peer-approved range of standardised products. 
While DHBs had sourced and purchased this equipment in the past, 
there was room to improve processes and to avoid costs through 
duplication of effort. 
“We identified a need to standardise endoscopy products, including 
pricing, and contract terms and conditions for DHBs,” says Manager 
National Procurement – Medical Consumables & Equipment,  
Wilfrid Rodrigues.
“We also wanted to streamline the process so – for the first time in the 
Endoscopy category – we included all of these components into  
a single process.”
While NZHP identified the opportunity, it could not have achieved what 
it wanted to without critical clinical and subject matter expert input from 
the DHBs.
“A reference group was established to include DHB clinicians, engineers, 
endoscopy nurses and other specialists to inform us on what DHBs 
would find most valuable. The group met regularly, and through this 
process, we were able to appoint a restricted and preferred group of 
suppliers to provide the required products.”
Work is underway to create a set of national contracts provide 
consistent quality for patients, better value for money for the taxpayer, 
and supports customers to better forecast and budget within this 
category. 

Collaboration with clinicians achieves 
cost savings, improves process

Risk mitigation for Wave 1 customers
An upcoming milestone for the FPIM Programme is the migration to EXA hardware for Bay of Plenty, Waikato, 
Canterbury and West Coast DHBs scheduled for Labour Day weekend at the end of October. The migration will 
reduce current platform risks, as well as provide enhanced security. Work began on the migration in April and 
regular meetings with customers began in July. There is ongoing engagement and testing to ensure readiness 
on Go-Live day. This is an important project milestone as it future-proofs the platform for our customers.

FPIM Snapshot

Endoscopy (“looking inside”) is 
a minimally invasive procedure 
that allows a doctor to view the 
inside of a person’s body or 
hollow organ with the use of a 
reusable endoscope. There are 
a wide range of clinical areas 
that make use of endoscopes for 
diagnosing and treating patients. 
Endoscopy equipment is highly 
specialised, requiring specific 
maintenance and consumables, 
which contributes to making it a  
high-spend category for DHBs.   

FPIM

Fastfact

Anticipated annual cost 
avoidance for all 20 DHBs 

10 suppliers were appointed  
to the list across the different 

sub-categories within the 
Endoscopy category, making  
it faster and simpler for DHBs  

to obtain endoscopy essentials 
for patient care 

Customer Benefits

FAST FACTS
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Creating future leaders
Living and working in these uncertain times has 
meant many organisations have had to change how 
they work – rapidly. And, they need to embed best 
practice principles to ensure these changes are 
sustainable over the long-term.

As NZHP continues momentum towards executing 
our new vision, mission and purpose, leadership 
capability has been identified as one of our key 
strategic enablers this year. 

Increasingly global evidence highlights that effective 
leadership is directly linked to high performance, 
high productivity, great customer experience and 
sustainable business outcomes. This is particularly 
relevant in complex and ambiguous industries, 
which are currently characteristic of the health 
system.

The approach we’ve taken is to understand the 
unique leadership capability and style required at 
NZHP, which has been co-designed by our executive 
team and Board. 

We’ve formalised our leadership competency model, 
comprised of eight core competencies. These are 
seen as fit-for-purpose for the culture required to 
bring our strategy to life. 

Following a current state assessment, we designed 
a bespoke leadership programme to build core 
capability across the organisation. Our signature 
leadership programme has been created as a  
fast-paced, immersive coaching programme.  
It explores all aspects of leadership from  
self-awareness through to coaching, leading  
through change and state management. 

Our first cohort of eight leaders started the  
six-week programme in September as our pilot 
group; it includes our Chief Executive, Steve Fisher. 

All of our people leaders will participate in the 
programme over the next six months. 

It is great to see our values coming to life through 
the thinking and group effort involved in designing 
and delivering a programme of this nature. 

HOLISTIC WELLBEING FOR ALL

NZHP is committed to the wellbeing of our people 
and it is front and centre around our approach to 

supporting people during COVID-19, and the ongoing 
impacts.

We’ve made sure we stay close our people to 
understand how everyone is feeling at all times – 
physically, mentally and emotionally. 

We’ve also provided coaching for our managers 
to equip them to lead their teams through this 
unprecedented period of disruption.

Alongside this, we’ve run targeted workshops on 
resilience and wellbeing tools, which have had 
phenomenal attendance. In fact, some of our people 
had their families attend our online sessions.

Other ways we’ve stayed connected include pulse 
check company-wide surveys. The feedback has given 
valuable insights into what our employees see as 
important and what we need to continue doing or start 
focusing on now and into the future. 

Consistent with global research people say the key 
to feeling supported is contact with team-mates and 
support from their managers. 

They’ve also said leadership from our CEO on the 
importance of self-care and family – which is a priority 
for us – has been meaningful to them. 

On a more practical level, we’ve ensured people have 
what they need to work productively at home.

Other key changes include adjusting flexible work from 
home policy. 

In making this decision, we factored in any impacts 
to the business or to our customers, the potential 
negative consequences it may have on team morale 
and overall culture, as well as unique preferences for 
our employees. 

NZHP encouraged our leaders to work with their teams 
to agree the best option with those considerations in 
mind. 

As the nature of our industry and the commitments 
we have made to our shareholders and our customers, 
NZHP will continue to work with our ‘people-first’ 
approach around the holistic wellbeing of our people. 

We believe a healthy, productive and engaged culture 
is one that is feels well, is happy and fulfilled and that 
our people are far more than the work they do when 
they are with us. 

Workplaces across New Zealand have had to pivot quickly to respond to 
an ever-evolving ‘new way of working’ in response to COVID-19. While many 
have adapted well, as supported by technology enablers, ongoing change 
and uncertainty can have a negative long-term impact on your people. 
Strong leadership and good engagement is needed more than ever.  

NZHP’s People and Engagement General Manager, Julie Hazelhurst, has 
designed, led and facilitated leadership programmes across New Zealand. 
She has experienced outstanding success in lifting the bar and driving high 
performance in the businesses she partners with. Julie shares what she is 
doing at NZHP around this.

STRONG LEADERSHIP MORE CRITICAL THAN EVER 

EDITORIAL
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Dennise joined the team in 
August to facilitate the delivery 
of the HSC programme. 

“Success to me means delivering 
incremental benefits to the health 
system through enabling DHB savings 
for procurement of medical devices, 
with greater visibility of nationwide 
contracts and analysis of spend 
information,” says Dennise. 

“Ultimately, the programme will 
contribute to improved use of the 
health dollar for all New Zealanders.” 

Dennise previously worked with the 
Ministry of Health as an Advisor to the 
Governance Group for the National 
Bowel Cancer Screening Programme, 
supporting the national rollout of the 
programme and the delivery of a new 
IT solution for screening. Dennise has 
led major business transformation 
programmes within the tertiary 
sector and brings broad programme 
management experience from time 
at DXC, KiwiRail, Fonterra and local 
government. 

DHBs to benefit from new 
procurement framework
DHBs are being supported to mature their procurement 
capability using the new Heath Procurement Capability 
Support Framework, developed by NZHP and consultancy 
ArcBlue.

The framework, resources and tools are all provided free 
to DHBs, which removes budget barriers to access. These 
are all online, which enables procurement team members 
to upskill at a time and place convenient to them.

“We wanted to support the whole sector in its 
procurement capacity, which will ultimately help New 
Zealand get the best value for its health spend,” says 
Procurement Operations Manager, Jacque Lloyd.

The framework was developed to meet the needs of 
procurement professionals across all DHBs – irrespective 
of DHB population size, location and access to resources. 
Thirteen DHBs have procurement teams of five or fewer, 
and many lacked easy or cost-effective access to main 
centres for formal training and external mentoring.

“The Health Procurement Capability Support Framework 
will help DHBs target priority needs, select individual 
methods that are right for them, embed learning and build 
momentum, integrate good practice, and take advantage 
of thought leadership ” says Jacque.

The framework enables DHBs to plan their individual 
capability development, targeting areas for development 
identified by DHBs and NZHP in the 2018 review of 
Procurement Capability Index Scores. These areas 
include: managing for results, planning and sourcing, 
building capability, commercial and sustainable 
outcomes.

The framework is based on insights from the health 
system procurement environment, interviews with key 
stakeholders in both New Zealand and Australia, and 
insights from ArcBlue Consulting Asia-Pacific.

New appointment NATIONAL PROCUREMENT
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