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Top of mind for so many of us this
quarter has been COVID-19. I am proud
of our National Procurement team’s
work in PPE, Labs and ICUs as part of
the broader health whanau’s response
to the pandemic. There remains plenty
of work to do.
There are other examples of the
National Procurement team’s recent
work in this update.
The FPIM team continues to deliver the
programme on time, on scope and on
cost. By ‘team’ I mean the collective.
Welcome to our Q4 Update to
the Sector – the final issue for the
2019/20 financial year. For NZHP
it has been a year characterised
by change, but ultimately through
a more settled period, one of
significantly improved performance.
We have seen a change of
leadership in terms of a new Chair
and Chief Executive, which preceded
a rebuild and strengthening of the
Executive Team and substantial
change in the DHB Chair
representation on our Board.
Our preliminary results indicate a
substantial increase in benefits.
To the end of May 2020 we delivered
a 40% increase in bottom line and
cost avoidance benefits for our
customers (DHBs) compared to
the previous financial year.
I look forward to unpacking this with
CEs and CFOs individually, DHB by
DHB, once results are finalised and
audited. I understand that blanket,
aggregated and high level figures are
effectively meaningless. We have 20
customers and I want to have candid
discussions on value-delivery and
return on investment for each DHB.

One of the core values of FPIM is
“One Team”, something we are
adopting at NZHP generally. It doesn’t
matter if you are employed by a DHB,
the Ministry of Health, a key vendor,
NZHP or another shared service
provider – ultimately all those working
together on FPIM are pursuing the
same outcomes. This update provides
information on key milestones the
collective team have achieved in
recent weeks.
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Finally, thank you to the DHB Chief
Executives and CFOs that generously
gave up an hour of their time to meet
with me over recent months largely
via Zoom. I want to listen and answer
questions where I can. Not a lot can be
achieved if we aren’t communicating.
On that note if you have any questions
about this update please call or
email me.
Ngā mihi nui,

Kind regards
Steve

GET IN TOUCH

If you would like to receive our
Update to the Sector or have
any feedback please email:
justine.banfield@nzhealthpartnerships.co.nz
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Locum project saves
DHBs costs
An initiative to improve locum resourcing processes
will see DHBs save up to 6% in costs, reducing
locum expenses.
The collaborative initiative was project managed
by Technical Advisory Services (TAS), which also
coordinated the DHBs. Led by NZHP, the company
started analysis on locum resourcing in 2018. The
project implemented the initial panel agreements in
March 2020 and agreements will continue to 2023.
“The locum workforce is a critical part of our
customers’ day-to-day public healthcare, providing
medical professionals on a temporary basis to
meet DHB targets and to ensure cover for salaried
doctors who are on leave,” says Category Manager
Alistair Baxter.
“Previously, the cost of temporary placements had
been agreed between DHBs and locum agencies
on a case-by-case basis. This made costs highly
variable. Also, demand for health services has
been rising year-on-year.”
DHBs wanted to see a strategic national approach
that challenged the scale, costs and growth of
outsourcing of locum labour, while also managing
risk in non-contracted spend.

“A key intent was to create consistency and to
manage commercial risk for the DHBs,” says Alistair.
The Locum Recruitment Agency Panel has been
established by NZHP to keep in-step with DHB
objectives around locum recruitment needs.
The panel will ensure standardisation around
supplier accreditation and compliance, clear
contractor responsibilities and indemnities, service,
pricing structures, financial administration and
reporting, and contract management.
It is an open panel, meaning that new providers
may be appointed if NZHP determines that the
provider meets the evaluation criteria and the
needs of DHBs for temporary locum placements.
Alistair adds, “This will also encourage more
competition between agencies and give our
customers access to a larger database of
available doctors.”

NZHP announces new vision
For the first time in NZHP’s history, the company has
announced a vision, purpose and mission as part of its
strategic future focus.
“We’ve been developing our strategic pillars as we
look to the future. Key to this, is having a shared
vision, purpose and mission embedded as part of our
organisational focus and culture. It’s critical that our
people and our customers understand and connect
with these,” says Chief Executive Steve Fisher.
NZHP’s Board endorsed the vision, purpose and
mission in March citing it as a positive step forward
for the company, particularly as it has grown so much
in the past six months.
Steve adds, “We are proud of the work we’ve done
to date, but understand that as we grow and mature
as an organisation we need to have a clear, focused
vision to guide us.”
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Our VISION
Leading a new era of collective
thinking, insight and action in health

Our PURPOSE
We leverage the combined scale
of the NZ health system to create
value, equity and insights
for our customers

Our MISSION
Through collaboration, technology,
data and analytics we help
NZ health get the best value from
the products and services
it purchases
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Strong efforts deliver swab kits for Kiwis
A collaborative effort between NZHP and assembler and distributor Fort
Richard Laboratories (FRL) saw 500,000 COVID-19 swab kits being delivered
to New Zealanders.
In a joint sourcing and shipping initiative, NZHP
and FRL ensured rapid delivery of the swab kits to
COVID-19 testing laboratories.
“We have been so impressed with FRL’s response
to this and we know their Ōtāhuhu-based factory
workers have been working incredibly hard to get
these kits shipped across New Zealand, to where
they’re needed most,” says General Manager
Procurement Hayley Greatwood.
Hayley adds that her own team has also been
working hard – in a tough global market – to source
and get tests into the country on behalf of the
Ministry of Health.
FRL Director Business Development Brendon Clist
adds this could not have been achieved without a
true partnership approach.

Customer onboarding
continues post
lockdown
The FPIM Team has rolled out its
communications and engagement
approach to onboard our Wave 2
DHBs, including Taranaki, Southern
and South Canterbury.
During lockdown the team
continued to support customers
to help them get as prepared as
possible for each stage of the
FPIM project.
The programme includes four
cycles of activities: Engagement/
Re-Engagement (Cycle 0);
Familiarisation sessions (Cycle
1 and 2); User Testing and Training
(Cycle 3); and, Transition to
BAU (Cycle 4).
As Wave 2 customers come on
board, they will have a specific
timeline and tailored activities to
do (depending on systems used,
business processes unique to their
DHB, and resourcing).
Ultimately, the rationale for this
is to work hand-in-hand minimising
the impact to the DHBs.
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“One business partner helped us with some
logistics challenges; one organisation, which is
traditionally a competitor, we are distributing for.
We also increased supply from 13,250 swab test
kits per month to a 250,000 per month.”
The process to get supplies to laboratories
is not always simple, with four components
to each test requiring special handling and
refrigeration from -20 to -70 degrees Celsius.
The Ministry coordinated COVID-19 laboratory
representatives to support the work to get the
tests into laboratories across the country.
New Zealand has had one of the highest
per-case testing rates in the world, and the
deliveries will enable tests to continue for
several months.

DHBs to benefit from
better hotel deals
A collective initiative led by NZHP
means DHBs will have access to better
rates for hotel accommodation.
“DHBs collectively book 60,000 room nights for staff work travel
across nearly 2,300 different properties, spending an estimated
$10m annually,” says Category Manager Raj Java.
“We identified an opportunity to get better rates for DHB staff.
The project took about three months, involving much research
and due diligence on similar accommodation directory projects
across both the public and private sectors.
“We were also heavily committed to working collaboratively with
other health system procurement agencies and our customers,
to ensure that the solution worked for them. Our team worked
with the DHBs and set up a reference group to review and provide
input into the plan, and to support to the initiative.”
A procurement advisory group was also set up to review the
strategic approach.
Bids from 200 hotels were reviewed and refined for a single
easy-to-use online directory, run by a travel management
company.
The rates are loaded in the booking tools accessed by DHB
nominated travel management services provider under the
All-of-Government contracts.
DHB staff now have 140 accommodation options to select
from through a simple-to-use online portal, which also provide
pre-negotiated rates.
The online directory can be accessed by all DHB staff through the
link below, which is available in the contract repository accessed
by all DHBs at: https://hoteldirectory.lanyon.com/Login.
aspx?authToken=b54bd9be-19fb-4903-837f-a94c62382703
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Haere mai to our new Board members
NZHP welcomed its three new Board
members in March 2020.

the New Zealand Order of Merit for
services to education and to Māori.

Dr Jim Mather (DHB Director, Midlands
Region), Sir Paul Collins (DHB Director,
Central Region) and Pat Snedden
(DHB Director, Northern Region)
join current Board members: Terry
McLaughlin (Chair); Peter Anderson
(Independent Director); and, Ron Luxton
(DHB Director, South Canterbury).

“New Zealanders need to remain
confident that the healthcare system
is there for them to meet their needs.
It must be fair to all of us, and when it
isn’t fair, it must be improved,” says Pat.

Our new board members bring
considerable experience and expertise
across health, commercial, public and
governance sectors.
“My governance, finance and general
business skills complement the range
of experiences and skills bought by my
fellow directors,” says Paul, adding that
he sees considerable benefits from the
joined-up approach all DHBs already
have in banking and insurance.
“I’m also excited by the opportunities
which will present themselves from a
national approach to procurement.”
Pat Snedden, who is also Chair of
Auckland DHB, has an extensive history
in health and in 2018 he was awarded

“NZHP is a very capable organisation
with lots of energy and drive – making
positive changes to procurement
practices that benefit us all. The
challenges provided by the pandemic
have opened up great opportunities for
single system co-operation.”
Dr Jim Mather brings a commitment
towards equitable, excellent and
accessible healthcare outcomes for all
New Zealanders.

NZHP thanks our former DHB Directors
for their invaluable support, guidance
and counsel – Pauline Lockett, Sally
Macauley, and Kevin Atkinson.

Collaborative team effort
achieves successful upgrade
The FPIM Oracle Programme achieved a key milestone over
Queen’s Birthday weekend with the successful upgrade of the
Oracle E-Business Suite for Wave 1 DHBs. The tight schedule
was completed on time through a collaborative effort over the
weekend by the DHBs and FPIM teams. To meet the go-live
date a large amount of testing was completed by Wave 1
customers — including Waikato, Bay of Plenty, West Coast
and Canterbury — despite a challenging environment during an
extraordinarily busy time over lockdown. The collective effort
for this major upgrade was recognised by Ministry of Health
FPIM SRO Shayne Hunter. “This was a significant upgrade and
real testament to the preparedness of the programme team and
Wave 1 DHBs.”

FPIM ORACLE PROGRAMME

National Technology Solution
(NTS) update
Overall, the programme remains on time, scope and budget.
We have continued to engage with Wave 2 customers with
familiarisation workshops with Southern, South Canterbury
and Taranaki DHBs in June. Handover of the Production
Environment took place on 15 June. This is the third of five
‘technical environments’ that constitute the NTS.
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Sir Paul Collins

“I am passionate about realising a wide
range of benefits for our DHBs and,
ultimately, the communities we serve,”
says Jim.

FPIM ORACLE UPGRADE
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Dr Jim Mather

Pat Snedden

KEY APPOINTMENT

People and
Engagement
General Manager
Julie Hazelhurst joined NZHP as our
new People and Engagement General
Manager. Her team focuses on
organisational culture, development
and performance, human resources
and communications and
engagement to support our people
to drive and deliver outstanding
outcomes every, single day.
Julie’s passion for people and
businesses has led to a multi-faceted
career as an executive coach, a
leadership and change consultant
and an advocate for holistic employee
wellbeing.
As a qualified Coach with degrees
in Organisational Psychology and
Economics, Julie is recognised at a
national level for her expertise around
leadership and transformation.
Julie has worked with large, complex
organisations including BNZ,
Vodafone and Watercare, as well
as trained leaders through Global
Woman and the Trans-Tasman
Business Circle.

NEWS

Our Stakeholder Engagement Journey
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Regional Logistics
Leads Meeting COVID-19
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Chair Forum, South Canterbury
DHB Director Ron Luxton
presented on behalf of NZHP

Chair GS1 Session. Mapping
the Future: FPIM, suppliers,
and customers

SNAPSHOT

Health System Catalogue

GS1 – mapping the future

The Health System Catalogue Business Case
activities continue with Minister of Health David
Clark and Minister of Finance Grant Robertson
scheduled for approval in July, following
endorsement from DHBs. NZHP Board Director
Sir Paul Collins provided an update to DHB
Board Chairs on 7 May, while the FPIM team
provided an update at the CFO forum on 15 May.
The National Data Standards workstream is
progressing well. The Working Group members
have confirmed their availability to continue and
the standards were targeted for finalisation in
June and sharing with DHB CFOs in July.

GS1 (Global Standards One) ran a
comprehensive and engaging session
with NZHP and some of our DHB
customers in June, to educate and
share knowledge about where data and
standards are heading in the 21st Century.
The session lifted knowledge of global
data standards. It also provided insights
into the importance and expectation
around master data standards for health
and sharing information, along with data
integrity and transparency.

COVID-19 What our customers and stakeholders say... …
Thanks … to [NZHP Chief
Executive] Steve [Fisher] and
the NZHP team for their ongoing
great work to not only support
the government response,
but to ensure good value
for public funding.”

… And thank you to the
team at NZHP. You have
been doing amazing work.”
MINISTRY OF HEALTH,
DEPUTY DIRECTOR
GENERAL OF DATA & DIGITAL,
SHAYNE HUNTER

MINISTRY OF HEALTH
DIRECTOR-GENERAL,
DR ASHLEY BLOOMFIELD

… NZHP’s work in continuing to apply
good commercial sense, and not getting
caught in the hype of the seller’s market,
is ensuring New Zealand is securing the
supplies it needs at appropriate prices
… It is just one example of the work the
NZHP team are doing to ensure that the
dollars are spent sensibly.”
COVID-19 HEALTH SUPPLY CHAIN MANAGER
MINISTRY OF HEALTH, KELVIN WATSON

… thanks from me and my
team. The team have said that
FPIM Operational Services
response times to setting up
data … required for our COVID-19
response have been really good.”
CANTERBURY DISTRICT HEALTH BOARD
FINANCE AND PROCUREMENT SYSTEMS
MANAGER (FPIM BUSINESS SUPPORT
LEAD), LYNNE O’DONOGHUE

This is a thanks to you and your team …
who have been awesome to deal with, especially
as we have to work fast to respond to the
developing and changing needs to support our
region’s COVID-19 response and distribution
of PPE. They … are helping us move forward in
hours or days, which might take months or more
in different circumstances. These attitudes and
responses are making a real difference for us,
and ultimately the public.”
BAY OF PLENTY DISTRICT HEALTH BOARD INVENTORY
SPECIALIST, FPIM PROJECT, PAUL SPENCE
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PUBLICATIONS
ANNUAL REPORT

NZHP’s Annual Report 2019 can
be viewed on our website.
www.nzhealthpartnerships.co.nz

