
lift financial savings to DHBs and the wider health system. 
We are also working with other agencies including 
DHBs, PHARMAC, MBIE and HealthSource to establish 
better sector-wide procurement standards, planning and 
governance

Collective Insurance – working with DHBs we will manage 
the broker tender process this year and continue to work on 
alternative deductible options for 2021/22 as discussed at 
the DHB Chairs and CEs Forum late 2020. We will also work 
in your interests to present the health sector’s view to MBIE 
as part of its All-of-Government Alternative Risk Finance 
collective insurance proposal 

Shared Banking – we continue to manage monthly liquidity 
low points, while maximising treasury returns to DHBs. 

Finally, we hope to host a Shareholders Day / Annual 
General Meeting in Wellington around April or May. Typically 
we invite DHB Chairs, CEs and CFOs. Notwithstanding the 
likely upcoming structural changes in the sector there is 
formal business to conduct and we continue to proceed on a 
business-as-usual basis for now. A placeholder invite will be 
sent out in the coming weeks. 

I wish you and your teams all the best for the year ahead. 

If you have any questions about this update please call or 
email me.

 

Kia ora koutou

Welcome to our first Update to the Sector for 2021. I trust 
you recently enjoyed a well-deserved break and shared 
valuable time with your friends and whānau. 

NZ Health Partnerships (NZHP) has a very busy 12 months 
ahead. Our key work, on your behalf, includes:

Health System Catalogue – following support from all 
20 DHBs, and approvals from the Ministers of Health 
and Finance in late 2020, the Health System Catalogue 
Programme is well underway. Governance is being 
established; recruitment continues at pace; a strategy to 
consolidate and cleanse data from various sources (while 
minimising manual inputs required from DHB staff) is being 
developed; and, we are working to deliver benefits at both 
scale and importantly speed

FPIM Oracle Programme – this programme, which mitigates 
IT and operational risk for 10 DHBs, continues to hit key 
milestones, with some re-planning underway in the Northern 
Region to adjust for DHB impacts as a result of the dual 
COVID-19 lockdowns in Auckland in 2020

FPIM Service – the FPIM Service currently provides IT 
support and enhancements, as well as Master Data services 
for four DHBs. Next year it will support 10 DHB customers 
day-to-day, but from a Master Data and Analytics perspective 
(Procurement and Supply Chain) it will eventually support 
all DHBs nationally irrespective of whatever changes may 
lie ahead. A strategy is in development to achieve ongoing 
service delivery enhancements to all customers as well as 
scale up to meet national requirements

National Procurement – in 2019/20 NZHP nearly tripled the 
procurement benefits we delivered in the previous year and 
longer-term planning is underway to continue to sustainably 
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change to best manage unforeseen 
demand and circumstances. At the 
height of the pandemic the critical need 
for a coordinated national approach 
across the health system became very 
evident,” says Steve.

“Like so many of our health colleagues, 
we had to pivot to adapt as the 
pandemic rapidly unfolded. Part of this 
was being more collaborative, innovative 
and customer focused. 

NZ Health Partnerships (NZHP) 
achieved a record $26.8m annualised 
benefits for the 20 District Health 
Boards (DHBs) for the financial year 
2019/20, representing an increase of 
$10.2m (or 62%) from the previous year. 

“NZHP has shifted from being an 
output-driven company to one that is 
more customer, value and outcomes 
focused,” says Chief Executive Steve 
Fisher.

“While pleased with the results, we are 
strategically moving towards a model 
that ensures we deliver both financial 
and non-financial outcomes to our 
customers. This includes aligning our 
own performance goals with DHBs’ 
strategic objectives, in step with the 
wider health system’s commitment to 
broader health outcomes.

“Over the next 12 months, for example, 
only one of five of our team will be 
working on ‘traditional’ financially-driven 
benefits, while the majority will be 
focused on value-driven results such 
as risk mitigation and large scale IT and 
data-driven programmes.”

In 2019, NZHP began its strategic 
transformational journey, to ensure 
the organisation has the ability and 
capability to keep pace with the rapidly-
evolving health system landscape, both 
now and in the future.

“COVID-19 further highlighted how 
important it was for us to adapt and 

NZHP announces record annual  
results for 2020

This was largely due  
to cost control and  
timing for our Finance, 
Procurement and 
Information Management 
(FPIM) programme, as 
well as cost control for 
central management  
and support services.

$0.7m

NZHP managed its 
budget prudently 
generating

A SURPLUS OF

rather than a 
budgeted deficit 
of $2.9m 

NZHP’s record  
performance results 
equates to a

in benefits for  
our customers  
year-on-year

62%
INCREASE

Key 2020  
results include:

2020   
Highlights include:

NZHP strengthened its senior 
leadership capability and technical 
and delivery skillset across the 
organisation. This included 
appointing Steve Fisher as Chief 
Executive, rebuilding its Executive 
Leadership Team and appointing 
new NZHP Board Directors.

The FPIM Oracle Programme and 
FPIM Operational Service  
made great strides. The Programme 
is on time, scope and cost and the 
Service team is close to full strength.

National Procurement achieved 
annualised predicted benefits of 
$15.9m (against a target of $14.9m), 
up nearly 300% on the benefits 
achieved in the prior year.

The Shared Banking Service 
achieved benefits of $5.1m  
(up $1.1m for 2018/19).

The Collective Insurance Service 
achieved benefits of $5.8m  
(against the target of $5.3m).

“Fortunately, we had started 
laying foundations around 
a more agile, customer 
focused approach so were 
able to respond quickly 
and efficiently. Our National 
Procurement Team, for 
example, achieved more 
than (estimated) $30.0m in 
cost avoidance for the sector 
from March to June 2020, 
by negotiating with suppliers 
of personal protective 
equipment gear, intensive 
care unit equipment and 
community laboratory testing 
supplies.”

PAGE 2 | NZHP UPDATE TO THE SECTOR customer@heart Kiritaki i te manawa | OneTeam Kapa kotahi | Integrity Pono | Results Ngā otinga | Ambition Ngākaunui



KEY LEARNINGS

FUTURE FOCUS

NZHP supported our customers and 
the wider health system at a time 
of unprecedented demand during 
the COVID-19 pandemic. The state 
of emergency placed significant 
pressure on the system, as well  
as other industries / sectors across 
the country.

Parallel to the unique COVID-19 
requirements, NZHP continued to 
deliver upon business-as-usual 
commitments to our customers.   

Critical to success was a 
collaborative approach to achieve 
collective outcomes at a national 
level. NZHP partnered with key 
sector and government agencies 
including the District Health Boards 
(DHBs), the Ministry of Health (MoH), 
Ministry of Business Innovation and 
Employment, PHARMAC, DHB and 
third-party COVID-19 diagnostic 
laboratories, HealthSource New 
Zealand, supplies and partners, in 
an aligned response to the rapidly 
evolving situation around the world.

COVID-19 central managed service 
support 1 March – 30 June 2020

Essential supplies secured for DHBs included: 

• Critical personal protective equipment

• Intensive care unit and non-invasive 
respiratory equipment, consumables and 
accessories: We facilitated all national 
sourcing, purchasing, logistics management, 
order coordination as well as set up a 
centralised warehouse and assembly facility 
for distribution readiness into DHBs

• COVID-19 diagnostic reagent test and swab 
supplies: We actively managed all sourcing, 
logistics and inventory management for 
diagnostic and serology based testing.

We also coordinated and monitored insurance 
cover for domestic logistics and warehousing  
of the COVID-19 suppliers.

Outcomes included  
estimated cost avoidance in excess of

$30.0m  
through negotiations (includes PPE)  
(April to June 2020)

FPIM
CUSTOMER ENGAGEMENT

FPIM had regular conversations with our 
customers to check in, while we delayed 
workshops and avoided sending extra 
communications given the pressure our DHBs 
were under. We did:

• Roll out our communications and engagement 
approach to onboard Wave 2 DHBs, including 
Taranaki and Southern 

• Continue to support customers to help them 
get as prepared as possible for each stage of 
the FPIM Programme.

“Thanks … to [NZHP Chief Executive] 
Steve [Fisher] and the NZHP team  
for their ongoing great work to 
not only support the government 
response, but to ensure good value 
for public funding.”
MINISTRY OF HEALTH DIRECTOR-GENERAL,  
DR ASHLEY BLOOMFIELD

“… And thank you to the team  
at NZHP. You have been doing 
amazing work.”
MINISTRY OF HEALTH, DEPUTY  
DIRECTOR GENERAL OF DATA AND  
DIGITAL, SHAYNE HUNTER

“Thanks from me and my team. The 
team have said that FPIM Operational 
Services’ response times to setting 
up data … required for our COVID-19 
response have been really good.” 
CANTERBURY DISTRICT HEALTH BOARD  
FINANCE AND PROCUREMENT SYSTEMS 
MANAGER (FPIM BUSINESS SUPPORT LEAD), 
LYNNE O’DONOGHUE

“… NZHP’s work in continuing to 
apply good commercial sense,  
and not getting caught in the hype  
of the seller’s market, is ensuring  
New Zealand is securing the supplies 
it needs at appropriate prices …  
It is just one example of the work the 
NZHP team are doing to ensure that 
the dollars are spent sensibly.” 
COVID-19 HEALTH SUPPLY CHAIN MANAGER  
MINISTRY OF HEALTH, KELVIN WATSON

“This is a thanks to you and your 
team … who have been awesome 
to deal with, especially as we have 
to work fast to respond to the 
developing and changing needs 
to support our region’s COVID-19 
response and distribution of PPE. 
They … are helping us move forward 
in hours or days, which might 
take months or more in different 
circumstances. These attitudes 
and responses are making a real 
difference for us, and ultimately  
the public.” 
BAY OF PLENTY DISTRICT HEALTH BOARD  
INVENTORY SPECIALIST, FPIM PROJECT,  
PAUL SPENCE

We will continue to scope short to medium-term 
resource requirements for COVID-19. National 
Procurement will be structured to adequately 
resource National Procurement Plan activities and 
ongoing COVID-19 supply projects.

As an organisation, NZHP has adopted a more 
flexible workplace based on our people’s feedback 
and good productivity levels during the lockdown 
period.

In line with guidance from the state Services 
Commissioner, there has been a general freeze 
on pay increases for the 2020/21 financial year for 
those earning over $100,000. 

Covid-19 central managed service support
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COVID-19 UPDATE FOR 2019/20

The importance and need for a truly coordinated 
national approach across the system was 
highlighted, as the pandemic unfolded at pace

The benefits of central direction to ensure national 
coordination and collaboration were realised, as 
key stakeholders worked together to keep New 
Zealanders safe

There were a number of lessons learned around 
supply chain resilience for ongoing stock coordination 
and management

The contribution of knowledgeable laboratory and 
clinical expertise to the specification and management 
of alternative solutions to supply continuity threats

The mandated coordination of central supply chain 
functional direction for critical medical suppliers to 
reduce confusion with suppliers and partners and to 
ensure a priorities are clear

What our stakeholders said…
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Auckland-made 
face masks trialled 
by DHBs
A collaborate initiative between NZHP, 
Auckland and Waikato District Health 
Boards (DHBs) and manufacturer 
Lanaco, could see locally produced 
masks being made available to all 
DHBs.
Trials are underway for fit testing, 
performance, design and comfort with 
health workers at the two participating 
DHBs. If the trials are successful, the 
masks will be available to all 20 DHBs 
for purchase. 
“Through this initiative, we will see 
reduced supply chain times and 
more rapid distribution as everything 
is being done on our shores,” says 
Procurement Manager Wilfrid 
Rodrigues.

“This will support the supply 
of face masks to health 
workers, while also reducing 
environmental impacts 
normally associated with 
importing.”

Auckland DHB Director of 
Starship Child Health –  Medical 
and Community, and Paediatric 
Emergency Specialist, Dr Mike 
Shepherd adds: “We’re excited at 
the prospect of having a sustainable, 
reliable source of N95-equivalent 
masks that will provide optimal 
protection for our workers.”

The trial outcomes will inform design 
improvements, with further trials 
expected to be offered to DHBs in the 
South Island and lower North Island 
in 2021. 

“We’re pleased to be working with 
our partners, NZHP and the DHBs, to 

Medical gas review saves 
costs for DHBs
NZHP will achieve $0.2m in savings this year for 17 district 
health boards (DHBs) through its annual medical gasses 
pricing review.
The new prices for medical gasses (including oxygen,  
carbon dioxide, nitrous oxide) are now fixed for 12 months  
(1 November 2020 – 31 October 2021). 
“We are aware of the current deflationary environment with 
COVID-19 and its negative impacts on things like fossil fuel 
prices, and we saw an opportunity to negotiate a better 
result for DHBs,” says Procurement Category Manager 
Alistair Baxter.
NZHP’s data-driven information about how DHBs spend 
on medical gasses enabled it to review and negotiate cost 
avoidance ($0.16m) and cost reduction ($0.05m) benefits on 
behalf of all DHBs. 
NZHP calculated the “deflation” in charges ($0.05m) based 
on an analysis of the last 12 months of medical gas sales 
data to DHBs, and a price escalation model which has 
indexes from Statistics New Zealand. 
The medical gasses review is an example of NZHP’s mission 
to use data and analytics to help New Zealand health get the 
best value from the products and services it purchases. 

create these organic-based masks, 
which offer much lower breathing 
resistance than existing products. 

“It’s also a great opportunity to 
work collaboratively with DHB 
frontline staff to improve mask fit 
and performance,” says Lanaco CEO 
Marc Michel.
The Auckland-based manufacturer 
uses wool sourced from its sheep 
operations on specific South Island 
farms to make its Helix™ filtration 
material, a key component of the 
face mask. Lanaco developed a 
breeding programme over a  
seven-year period to optimise 
the filtration properties of its wool 
fibre for human respiratory health 
applications. 
Lanaco is New Zealand owned and 
operated, and supplies NASA and 
other organisations internationally 
with its respiratory filtration solutions. 

Wave 1 go-live  
removes DHBS’ risk
FPIM Wave 1 customers went live on 
the National Technology Solution (NTS) 
over Labour Weekend. Wave 1 included 
Bay of Plenty, Canterbury, Waikato  
and West Coast DHBs.

The infrastructure risk the Wave 1 
DHBs have faced for some time has 
been addressed and the new Oracle 
hardware (also referred to as the 
EXAs) is now live. This is a significant 
achievement for both Wave 1 customers 
and the FPIM team. 

The NTS offers greater stability, 
performance and capability in support 
of our customers.

During the post Go Live Early Life 
Support phase the FPIM Programme 
team, supported by FPIM Operational 
Services and Oracle, provides active 
monitoring and support for any issues 
which may arise.

A reporting replica is also now available 
to DHBs. This provides them with a 
copy of their Oracle production data 
and enables them to have ad-hoc 
access to their data for reporting 
purposes.

What our customers say…

“Thanks goes to the whole 
FPIM team and especially to 
you [Deployment Manager Aaron 
Miller]. You’ve worked tirelessly 
all weekend.” 
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Procurement: Food Service 
Contract Manager
Mike Trevenen is NZHP’s new Food 
Service Contract Manager. Mike 
will play a pivotal role in ensuring 
best practice and value across the 
Food Service portfolio, including 
the Compass Group NZ food 
services contract. He will focus on 
developing strong, collaborative 
relationships across the health 
system and with suppliers, which 
 will include contract management. 
Mike brings commercial health 
sector experience to the position, 
including five years at healthAlliance 
in category manager and 
relationship manager roles. 

He has extensive 
experience in the food 
and beverage sector, from 
procurement roles at DB 
Breweries and Restaurant 
Brands and management 
roles at Fonterra.

OUR BAY OF  
PLENTY CUSTOMER,  
DEREK GRAHAM

Waikato DHB’s Dr Nicola Whittle being 
fit-tested for one of the masks.
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DHBs will be able to gain better data insights 
and analysis through Enterprise Command 
Centre (ECC), provided by FPIM.

ECC is now to be included as part of FPIM’s 
offering to our customers. The tool was 
demonstrated at an Analytics Proof of 
Concept session in August.

“The ECC dashboards are a new, exciting 
and interactive way for users to access their 
data and identify outliers, which need to be 
progressed more readily than using static 
reports,” says FPIM Functional Specialist 
Carron Prentice.

“The dashboards rebuild instantly and can  
be ‘sliced and diced’ as different users 
require. It doesn’t change the business 
processes, but allows the users to leverage 
their information in a more effective way.”

ECC will provide customers with improved 
data interpretation and analytic capability, 
ultimately enabling FPIM users to better 
drill down into FPIM and live transactions. 
There will be a phased rollout to access 
dashboards at different stages including:

NZHP works with Wairarapa 
DHB on facilities contract
NZHP is working with Wairarapa District 
Health Board (DHB) ahead of it going to 
market for long term contracts for a range of 
facilities services.

“We aim to create value for every DHB and, 
by extension, the communities they serve. 
One way we can do that is supporting DHBs 
with our specialist procurement knowledge 
and experience, especially for a significant 
contract like this one,” says Procurement 
Category Manager, Alistair Baxter.

The services include cleaning, grounds 
maintenance, orderly and security services, 
food service, and an on-site cafe.

“These are important building blocks 
to enable patient and staff safety and a 
positive experience for people who come 
onsite. Because of the healthcare setting, 
some services can be more complex than 
standard commercial offerings,” says 
Wairarapa DHB Senior Contracts Advisor 
Dave Ferguson. 

NZHP has been collaborating with the 
Wairarapa DHB to develop the procurement 
plan, draft master service agreements, 
advise on contract structure and duration, 
and support early supplier engagement.

“By working closely with our customer, 
we’ve been able to share ideas around 
procurement tools and insights, suppliers 
and the market. We’ve also brought a 
good national lens to conversations with 
the Wairarapa region around probity and 
process,” says Alistair.

The contract has clear links to the DHB’s 
broader community-focused outcomes, 
including using local labour, suppliers, 
and other locally sourced services and 
providers.

Wairarapa DHB is expected to release a 
registration of interest in late January 2021. 
Shortlisted suppliers will then be invited to 
respond to an RFP by around June 2021.  
It is anticipated the new contracts will be  
in place in late-2021.

Research supports face mask 
fit for NZ health workers 
New Zealand’s frontline health workers are the focus of 
research on anthropometry – face shape and size – led by 
the University of Otago. 
The research will confirm requirements for, and may inform 
changes to, masks currently in use by New Zealand’s health 
workforce.
“If face masks are comfortable and don’t need a lot of 
adjusting, it helps them fulfil their protective function for the 
wearer,” says Procurement Manager Wilfrid Rodrigues. 
“There is an opportunity to better understand our health 
workforce’s facial structures and shapes; this research will 
help us with that.”
NZHP is collaborating with the University of Otago on this 
initiative, through the Ministry of Health funded initiative. 
The research is led by University of Otago Professor 
Raechel Laing. 
Original anthropometric studies for developing appropriate 
personal protective equipment (PPE) used 1970s data from 
US military personnel, typically male, and included a limited 
range of ages and ethnic origin. 
“Our health workforce is unique and understanding 
how people interact with their PPE continues to present 
challenges. We’re pleased to be working with such  
an energetic and committed group on this project,”  
says Raechel.

“ Our research is consistent with current 
international thinking, developed over the last 
50 years with increased attention on health and 
safety in workplaces generally.”

Findings are expected in February 2021 and NZHP will use 
the research to review current products from its panel of 
PPE suppliers as well as to progress design and prototype 
recommendations for New Zealand’s health workforce.  
It will also inform future procurement requirements.

PHASE 1 DASHBOARDS
1. Accounts Payable
2. Accounts Receivable
3. Fixed Assets
4. Cost Management
5. Inventory

PHASE 2 DASHBOARDS
6. Order Management 
7. Enterprise Asset Management 
8. Project Accounting 
9. Purchasing

The FPIM team is deploying 
this functionality through a Train 
the Trainer approach, including 
learning materials that support 
our customers to deliver 
relevant training tailored to 
meet the needs of their people.

DHBs to benefit from 
new data tool

ECC is a data discovery feature provided by 
Oracle. It consists of dashboards that allow 
customers to uncover business insights, and drill 
down into specific areas, enabling appropriate 
action and problem solving. ECC provides 
an alternative way to view and query data to 
investigate specific scenarios and exceptions. 
These dashboards are made available with 
the FPIM Oracle Upgrade to version 12.2.9 
and started roll-out to customers from 30 
November. This functionality is available to all 
future customers once onboarded. Phase 1 
ECC functionality was made available before 
Christmas 2020 and additional functionality  
will be made available during the 2021 year.

What our customers say…

 “Thanks again to  
[Functional Specialist  
Carron Prentice] for  
such an excellent job 
presenting that to us.” 
– OUR CANTERBURY CUSTOMER,  

LYNNE O’DONOGHUE
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“The introduction of a common 
catalogue, with standardised data, 
pricing and product specifications will 
not only save money, but will simplify 
the procurement and supply chain. 

“Importantly, it is also a foundation for 
equitable health, enabling all health 
services across Aotearoa to purchase 
the same product, at the same quality 
and at the same price regardless of 
their size or location.”

FPIM Programme Director Jakkie van 
Wyk adds that COVID-19 learnings 
further highlighted the critical need for 
a whole-of-system approach to supply 
chain and procurement. 

“New Zealand was faced with rapid 
growth in demand and prices, a 
disrupted supply chain and an urgent 
need to get the right medical supplies 
and equipment to our DHBs and 
community testing facilities,”  
says Jakkie.

“The initial stages of COVID revealed 
widely variable data around the stock 
on hand, or expected demand / usage, 
while the lack of or any standardised 
product specifications meant at a 
national level we didn’t know what was 
fit for purpose or how we might use 
acceptable substitutions.”

HSC will enable DHBs to address these 
issues in the future, among others. 

A new National Health System 
Catalogue (HSC) Programme could 
save New Zealand’s health system up 
to $37m (potential savings) per annum, 
following approval of the business case.

Led by NZHP, the business case was 
approved by former Minister of Health, 
Hon Chris Hipkins, and Minister of 
Finance, Hon Grant Robertson, on 
28 September 2020. The Ministers 
acknowledged HSC’s potential 
to deliver greater health system 
procurement value for money. 

All 20 DHBs can purchase medical 
devices from the common catalogue, 
which in the coming years will also 
include non-medical products and 
services. As a universally used platform, 
the HSC will support future structural 
change in the health sector.  

By 2022, the HSC will provide a strong 
foundation for procurement savings 
and efficiencies. The HSC is one of 
three workstreams under the Health 
Finance and Procurement Information 
Management Programme (FPIM). FPIM 
is governed by the Ministry of Health 
and delivered by NZHP.

“Approval for the business case  
was a landmark decision. The health 
procurement supply chain is incredibly 
complex – with about 250,000 medical 
devices used across the DHBs,” says 
Chief Executive Steve Fisher.

This will create a wealth of national level 
data and insights that will help streamline 
processes and save money right through 
the supply chain, as well as ensuring the 
health sector is getting the best value for 
money from the $1 – $2 billion it spends  
on products and services each year.

We anticipate savings of $37m  
each year in the initial phase, 
but there is considerably greater 
potential for savings in the medium 
term. Longer term, we would see 
further value-delivery around 
product traceability and recall, 
advanced analytics, national supply 
chain optimisation and a universal 
health system marketplace. 

Ramping up for delivery
The HSC team is mobilising as 
programme activity ramps up to 
deliver the HSC by 2022.

The National Data Standards for 
Items and Suppliers approved in 
September will guide the HSC build.

Three district health boards (DHBs) 
have been invited as early adopters, 
to shape and trial foundational 
elements of the HSC and spend  
data repository. The DHBs are:  
Mid-Central; Tairawhiti; Counties 
Manukau, plus HealthSource.

“It is critical DHBs get involved 
in the programme. We need their 
invaluable insights to develop a 
catalogue that provides benefits to 
them now and for the wider health 
system of the future,” says HSC 
Programme Manager Dennise Fox.

Over the course of the next year  
the HSC team will select the 
software solutions required to 
develop the HSC.  

The team will also be working with 
DHBs and other partners such as 
PHARMAC, GS1 and suppliers to 
capture their requirements and bring 
together the data required to build 
the catalogue. There will be small 
incremental deliveries of data during 
this time to start to provide visibility 
and benefits to DHBs.

National health catalogue to save millions, support health equity
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The Health System Catalogue Programme explainedSPECIAL FEATURE
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Jakkie van Wyk
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Health finance, 
procurement  
and information 
management 
system (FPIM)

HOW will you roll 
out the 21-month 
programme?

We will do this as part 
of a phased approach 
linked to value; it will focus 
on: short-cycle delivery; 
customer engagement and 
involvement around design, 
data; and, testing and 
supplier involvement  
in data refinement.

What is PHARMAC’s 
involvement?
The HSC Programme will be 
supported by PHARMAC, 
which will support the DHBs 
with their adoption of the 
HSC while understanding 
the unique requirements 
/ circumstances facing 
individual DHBs that a 
‘blanket’ approach to 
procurement will not address.

SENIOR RESPONSIBLE OFFICER:  
SHAYNE HUNTER 
DEPUTY DIRECTOR-GENERAL  
DATA AND DIGITAL,  
MINISTRY OF HEALTH

The Health System Catalogue Programme explainedSPECIAL FEATURE

FPIM, is the Oracle-based 
software and hardware  
that supports customers’ 
day-to-day finance, 
procurement and supply 
chain operations.  
The software manages  
how goods and services  
are sourced, ordered, 
delivered, stored, used  
and paid for. The hardware 
keeps the systems stable 
and secure.

FPIM has three workstreams:

1
FPIM Oracle Programme
Address risks from end-of-life systems 
for 10 DHBs, by implementing a 
single, up-to-date Oracle-based FPIM 
solution and shared infrastructure. 
While the Programme has a technology 
component, it is really about business 
transformation and we are working 
closely with our customers to ensure 
robust change management practices. 

2
FPIM Operational Service
Day-to-day business support 
function to FPIM customers to deliver 
enhancements, issue resolution and the 
Accreditation Programme.  

3
Health System Catalogue (HSC)
The 21-month programme of work will 
deliver a single national procurement 
catalogue, national data standards, a 
central data repository of actual spend 
on medical devices, known as the spend 
data repository (SDR), and a framework 
for procurement compliance. All 20 
DHBs will be able to benefit from the 
catalogue’s implementation. The HSC 
supports the common goal of enabling 
the best possible health outcomes 
for New Zealand from limited funding 
resources, and will allow contract owners 
to refine and implement strategies for 
spend management, specifically in the 
area of medical devices. 
These enablers will deliver potential 
savings of $37m p.a.

The challenge
Analysis conducted by NZHP’s DataHub team for FY18/19 
identified that 19% of purchase transactions were not initially 
categorised. However, these transactions accounted for 74% of 
the spend. Significant effort was required to categorise these.

CASE STUDY

Poor quality spend data is hindering insight

Our solution

The HSC is a single, always  
up-to-date and comprehensive 
national procurement catalogue, 
which: 

• Is fully adopted and integrated 
by all DHBs and wider health 
system

• Uniquely identifies, properly 
classifies and fully describes 
products and services

• Enables DHB compliance to 
the contracts negotiated by 
contract owners.

The SDR is a central and 
enhanced data repository of the 
actual spend by all DHBs, which:

• Utilises standardised master 
data and transactional data

• Provides reporting and analytics 
and insights capabilities 
necessary for DHBs and 
contract owners

• Enables a better understanding 
of what is being purchased, 
where and at what price. 

The scope – establishing  
the foundation
1. Define and implement a common 

business glossary and data 
standards for Products, Services, 
Suppliers and Pricing Lists

2. Implement standalone HSC 
available to all DHBs for hospital 
medical devices (250,000 across 
all DHBs)

3. Conduct a proof-of-concept 
for managing master data and 
spend data within the HSC

4. Enrich product information 
from suppliers’ data via GS1 
integration

5. Integrate the HSC with DHB 
procurement systems and 
implement point of purchase 
compliance functionality

6. Standardise and address gaps in 
spend reporting

7. Define a common set of 
performance KPI’s for DHBs and 
monitor compliance

8. Implement a new SDR to provide 
enhanced procurement data 
insights via a cloud solution
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The insights value journey
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What is the Health System Catalogue?

DHB Wide
Designed to be used  
by all DHBs to enable 
efficient purchasing  
of medical devices 

(over 250,000)

Single Source  
of Truth

One place to share properly  
described item, supplier, contract 

and price information that  
follows agreed data standards

Comprehensive  
& Compliant

Holds up-to-date contract 
 information allowing for  

improved purchasing  
compliance to contracts

Powerful
Enables fast accurate  
spend analysis across  

all DHB’s, enabling improved 
contract strategies and spend 

management

Strategic
Provides a foundation 
which will unlock both 

present and future 
value

A one-stop-shop of medical devices and associated spend

Why do we need a Health System Catalogue?

Greater  
visibility  
of spend

Easy access 
to national 
contracts

Common  
data and 
language

Effective 
procurement 

process & 
solution

Better 
informed 
decision 
making

Procurement 
value for  

money – $ 
savings

Enable  
long-term  

aims

Our common goal: Better data, better systems for better health outcomes

Universal Health Sector 
Market Place

E-commerceSupply chain 
optimisation 

Traceability  
+ recall

Patient 
safety

Unlocking: products and services for a range of $20m-$50m p/aThe FUTURE


