
Overview

NZ Health Partnerships presented an update to District Health Board (DHB) Chairs and Chief 
Executives at the national leadership forum on Monday 30 November.

The presentation topics were as follows:

DESCRIPTION PRIMARY SPEAKERS

Progress - Five Month Update Sue Suckling (interim chair)

Indicative Funding Plan Jo Hogan (interim Chief Executive)

National Oracle Solution David Meates (CEO Sponsor)

National Infrastructure Platform Kath Cook (CEO Sponsor)

Banking and Insurance Services Nigel Trainor (CEO Sponsor)

Food Services Jo Hogan (interim Chief Executive)

National Procurement Services Dr Nigel Murray (CEO Sponsor)

In addition to those listed, speakers were supported by NZ Health Partnerships’ Board directors 
and DHB chairs - Lee Mathias, Phil Sunderland, Murray Cleverley and Deryck Shaw.
 
This is the final update of 2015. It covers all of the agenda items above; as well as an update on 
Programme and Service governance; and key appointments.  
 
Please feel free to distribute this within your DHB as you see fit. 
 
If you have any questions regarding this document please contact Steve Fisher:  
steve.fisher@nzhealthpartnerships.co.nz or 09 443 9054.
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15 December Procurement Strategy Workshop

16 December Shared Banking Strategic Meeting

18 December NZ Health Partnerships Board Meeting

21 December – 5 January Office closed (skeleton staff only)

UPCOMING DATES



GOVERNANCE & ENGAGEMENT

NZ Health Partnerships has been in operation since July 1 2015.  
The bullet points below include some of the key developments over the last five months:

•	 The Independent directors are appointed and inducted  
(Peter Anderson, Terry McLaughlin).

•	 The recruitment of the permanent Chief Executive continues; 
while a GM Commercial Services and Programme Director 
have been appointed.

•	 A Governance Charter, co-created with DHBs, has been 
adopted by NZ Health Partnerships Board and is in place 
across a number of programmes and services.

•	 DHB Sponsor CEOs have been appointed, inducted and are 
lending considerable expertise to Programmes and Services, 
as well as improving alignment with DHBs.

•	 The Linen and Laundry Programme has been re-scoped in 
line with DHB direction.

•	 Vendor management disciplines have been initiated.

•	 Agreement has been reached with DHBs to co-create an 
enhanced Benefits Realisation Framework.

•	 NZ Health Partnerships’ planning cycle is aligned with DHBs 
(FY16/17).

•	 The Statement of Intent, Statement of Performance 
Expectations and Annual Plan are drafted for DHB approval.

PROGRESS – 5 MONTH UPDATE
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Sponsor CEOs, with our assistance, are confirming governance 
arrangements specific to their Programme and Service. A number 
of these (National Oracle Solution, Banking and Insurance) have 
already been agreed with existing governance groups and are 
operational. 

In relation to Services, the Interim Shared Services Council 
supports a transition to Service Performance Review Boards for 
each service category. This model will deliver specific focus for 
National Procurement, Food Services, the National Infrastructure 
Platform, Banking and Insurance.

The Shared Services Head Agreement will need to be amended 
before this transition is effected and the Interim Shared Services 
Council is retired. The process for amending the Head Agreement 
will be worked through with DHB CEOs over the coming working 
weeks. 

In the meantime, Nigel Murray, CEO Sponsor of National 
Procurement, has been appointed chair of the Interim Shared 
Service Council with immediate effect. Nigel’s appointment 
reflects the Council’s focus on National Procurement over the 
coming period. 

In line with a more targeted governance model for Services, 
Clinical representation will now be embedded within each Service 
Governance structure. The Clinical Council in its current form 
will be disestablished and embedded into the procurement 
workstream.   

A comprehensive governance map will be shared with DHBs once 
these arrangements are confirmed.



INDICATIVE FUNDING PLAN

The recruitment of the permanent Chief Executive continues, with Jo Hogan remaining Interim Chief Executive until a handover is 
completed with the appointee. Candidates are being interviewed on 18 December. NZ Health Partnerships has however recently 
made two senior appointments:

NZ Health Partnerships developed its indicative Funding Plan for 
FY16/17 – 18/19 with the kind assistance of South Canterbury 
DHB General Manager Information Finance and Commercial, 
Fiona Gellatly.
 
This indicative plan was discussed at the national leadership 
forum as a first step toward NZ Health Partnerships aligning its 
planning cycle with DHBs.

DHB Chairs and Chief Executives supported the principles in the 
plan and endorsed NZ Health Partnerships progressing work with 
DHB CFOs to finalise its plan and accountability documents.

Megren	Pillay
Programme	Director

Megren Pillay joins NZ Health Partnerships in the role of 
Programme Director from 7 December 2015. He brings with 
him over 15-years senior technical and commercial Programme 
Management experience both in New Zealand and overseas.
Megren has led a number of highly complex, multi workstream 
initiatives that demanded skilled interaction with a wide range of 
stakeholders in both the public and private sectors.

Most recently he worked as a Programme Manager for Auckland 
Council, managing all workstreams for the Integrated Bylaw 
Review Implementation programme. This saw him secure 
significant funding during a budget freeze, develop strong 
operational conduits into previously independent businesses 
and pioneer the use of transparent and accurate programme 
reporting Council-wide.

Prior to his appointment at Auckland Council, Megren spent five 
years at Johnson Controls, Dubai, where he  successfully lead 
major application rollouts into 18 countries for 39 entities and 
launched a set of continuous improvement projects using the 
Six Sigma and Agile management methods. A member of NZ 
Health Partnerships Executive Leadership Team, Megren will 
be responsible for overseeing our Programmes to ensure they 
progress successfully through to the service handover stage. His 
initial focus will be on the National Oracle Solution Programme 
and linking into the assessment work currently underway for the 
National Infrastructure Platform Programme.  
 
James Creighton, who stepped up to establish the Programme 
Director role in its new form will be working closely with Megren 
to ensure a smooth transition.

Chris	Marandola
General	Manager	Commercial	Services

Chris joins NZ Health Partnerships in the role of GM Commercial 
Services from 5 January 2016. Chris has considerable strategic 
leadership experience within shared services environments and 
has worked across a broad range of industries.

He joins us from his role with the Commercial Services team 
for Business Technology at Auckland Transport where he was 
responsible for providing senior commercial advice, managing 
risk, running contract negotiations and providing leadership for a 
range of IT projects.

Chris understands complex business environments, having 
worked as the Group Procurement Manager (ICT) for Fletcher 
Building Limited from 2013 - 2014. During his time there Chris led 
a number of complex, global, multi stakeholder negotiations to 
successful outcomes. Prior to this he was a senior procurement 
leader at Vodafone NZ.

Prior to his move to New Zealand, Chris worked in the UK where 
his experience includes the role of Vice President Professional 
Services for Barclays Capital and Head of IS Procurement for 
T-Mobile.

A member of NZ Health Partnerships Executive Leadership Team, 
Chris will be responsible for leading our Commercial Services 
functions, taking over from Lisa Flynn who has been covering 
this role on an interim basis. Lisa will work closely with Chris to 
support the transition.

KEY APPOINTMENTS
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ALIGNING PLANNING 
CYCLE WITH DHB’S



 
The new programme governance model is in place to ensure 
effective monitoring and reporting to give stakeholders 
confidence the programme can be managed to its agreed 
deliverables.
 
The Programme has scheduled a Treasury Gateway Review 
early in the New Year, to provide additional confidence that the 
programme remains on track and has the right level of support 
and controls in place.
 
Peter Small, who has been working with the Programme as 
the Implementation Stream Lead, has been appointed NOS 
Programme Manager.

National	Infrastructure	Platform	(NIP)

Independent consultants, The Practitioners, who 
have significant experience managing IBM on large public 
sector IT projects, have commenced work on the initial current 
state assessment of the  of the NIP Programme. NZ Health 
Partnerships initiated the assessment in consultation with the 
Government Chief Information Officer and National Health IT 
Board.
 
A range of go-forward options will be presented in late December 
for consideration by the NZ Health Partnerships Board and DHBs.

Programmes

National	Oracle	Solution	(NOS)

The National Oracle Solution (NOS) Programme 
successfully met all the criteria, including 

affordability, applied at the crucial November Stage Gate.
 
Last Monday the Business Owners Forum and Design Authority 
reviewed all inputs to the Stage Gate and, with confidence, 
recommended that the programme is able to move to the 
build phase.  This recommendation was endorsed by the NOS 
Steering Committee on December 3.
 
A series of meetings took place this week to present all DHB 
CFOs with the detailed Stage Gate Report. CFOs had the 
opportunity to ask the Programme any questions or seek any 
points of clarification they required.

The progression through this first Stage Gate reflects the 
positive progress that the Programme has made over the last six 
to seven months in particular.
 
It also indicates a confidence in the solution design.  The design 
validation process, proof of concept configuration and a test 
exercise included active involvement from DHB, healthAlliance, 
Ministry of Health and PHARMAC representatives, and range of 
subject matter experts.  This work has informed what we need to 
plan for and complete during the build phase.
 
Commercial Expressions of Interest (EOI) for other key inputs to 
the build phase have been requested from the market and the 
Programme’s evaluation panel is reviewing submissions. (The 
build is not dependent on the NIP).
 
The initial review of EOIs provided input into the costings and 
approach for the Stage Gate.  The costs to date and forecast 
to complete the Programme are within the remaining budget 
approved by DHBs as indicated in the Revised Business Change 
Case.
 
A review of DHB risk assessments has been completed which 
has been used to inform the initial implementation candidates.  
The recommendation is that the HealthBIS DHBs implement 
the solution first.  The sequence for DHB’s following this first 
implementation will require continuous review and consultation 
with DHB CFOs to determine each tranche.
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Food	Services

The New Governance model has been designed in 
conjunction with Jim Green (CEO Sponsor) and is 
currently with DHB CEOs for review.

 
There is a renewed focus on engaging as many willing DHB 
participants as possible to enter the Food Services Agreement 
by May 2016 to maximise the financial benefits to all DHBs, 
including those already committed.
 
To facilitate this conversation further, NZ Health Partnerships has 
commenced a data refresh exercise. In parallel, improved vendor 
management practices have been initiated to drive increased 
value for DHBs.
 
Next steps include:

•	 Evaluation of re-baseline responses and financial modelling 
with regard to participation volume price adjustment.

•	 Financial analysis and update to the NZ Health Partnerships 
Board will be provided early-January 2016.

•	 Incorporate CEO feedback on the governance model and 
implement.

National	Procurement

NZ Health Partnerships and DHB Shareholders have 
identified a clear need for a sector-wide Procurement 
Strategy to ensure best value for money.

 
The work undertaken to date reinforces that one size does not fit 
all and that local, regional, functional and national approaches 
may be required.
 
In parallel, NZ Health Partnerships has initiated improved vendor 
management disciplines. The first vendor review session was 
held on 23 November. A range of recommendations to drive 
transparency and benefits from national procurement short term 
are being finalised.
 
A further workshop to validate the approach for developing a 
sector-wide strategy is scheduled for 15 December.
 
Outputs from the first vendor review session are being cascaded 
with key stakeholders; and a second vendor review session is 
being scheduled for early 2016.

COMMERCIAL SERVICES
 
Banking	and	Insurance

The combined governance model for Banking and Insurance, 
designed in consultation with Nigel Trainor (CEO Sponsor), is 
now implemented.

 
Banking
The Banking tender is on hold pending a strategic 
review of requirements. The tender process, 
requirements and budget are to be agreed early 
2016. 
 
Insurance
The Marsh contract for broker services has been 
extended to 30 June 2017 to allow the insurance  
re-tender process to run its course.

The DHB Insurance Group will work through the retender 
process in early 2016; as well as the best mechanism to join 
MBIE’s broker panel.

Next steps include:

•	 The DHB Insurance Group meets on 7 December 2015 to 
agree cover recommendations to CEOs. 

•	 Strategic banking meeting 16 December.

•	 Working through best mechanism to join MBIE broker panel, 
then tender in early 2016 (budget to be agreed).
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IMPROVED VENDOR 
MANAGEMENT 

PRACTICES HAVE BEEN 
INITIATED TO DRIVE 

INCREASED VALUE FOR 
DHBS.
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Thank you all for your generous gifts of 

time and expertise over the last 6 months.

The team at NZ Health Partnerships wishes 

you all the best over the festive season.
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