
The Aligned Annual Procurement Plan for 2016/17 will be a 
first for the health sector. It has been drafted collaboratively 
with contributions from DHB Procurement Leads, PHARMAC, 
MBIE, healthAlliance and NZ Health Partnerships. The first draft 
has been reviewed by the Joint Procurement Authority (JPA) 
and will be presented to DHB CFOs and then CEs for agreement 
at the National Chairs and CEs forum on 1 September.

The DHB Procurement Strategy Governance and Accountability 
Model has also been developed over the last few months. The 
model describes the role and decision-making rights of the 

DHB Procurement Leads met in Wellington on 4 August for 
a national workshop which was opened by the CE Sponsor, 
Dr. Nigel Murray. The aim of this session was to develop a 
mutual understanding of what will be required of all parties 
to deliver the Aligned Procurement Plan for 2016/17 
and in doing so start to generate greater value for DHBs 
from procurement activities. Forty-two representatives 
from DHBs, PHARMAC, MBIE and NZ Health Partnerships 
attended (a slide pack and feedback are available on the 
info-site).
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 DHB PROCUREMENT STRATEGY

Thank you to those that participated in our first ever stakeholder survey. With few exceptions all DHB Chairs, Chief 
Executives (CEs) and CFOs gave up their time to be interviewed, with a further 60 DHB senior managers, service 
providers and other stakeholders completing online surveys.

The results, which will inform our strategic direction and how we listen to and engage with our shareholders, will 
be reviewed by NZ Health Partnerships’ Board and executive team this week. The results will also be shared openly 
with our shareholders and other stakeholders in the next week or two. 

Thank you too for your feedback on NZ Health Partnerships’ 2016/17 Annual Plan, Statement of Intent and Statement 
of Performance Expectations. The feedback has been incorporated and the documents have been forwarded to the 
Ministry of Health. 

These documents have also gone back to DHBs for final approval. Two DHBs have already provided approval while 
a further nine are scheduled to table the documents with their Boards in August and September. It is hoped that all 
DHBs will consider these documents by the end of September.

Key Upcoming Dates

16 August NZ Health Partnerships’ Board Meeting (in Christchurch)
17 August Joint Procurement Authority meeting
25 August National CFO Forum

CFOs to review draft Aligned Annual Procurement Plan
1 September DHB Chairs and CEs Forum

CEs to review the draft Aligned Annual Procurement Plan
Early - Mid September NIP Reset recommendations to be reviewed by NZ Health Partnerships’ Board  

and DHB CEs 
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Each is being managed by a working party, chaired by a POAG 
member with support from NZ Health Partnerships, DHB 
representatives and members of the other organisations 
involved. The POAG will prioritise the initiatives and actions 
identified by the groups. Once the 2016/17 Plan is completed, 
a series of more detailed 90-day plans will be developed. The 
working parties are (see table below):

 NATIONAL ORACLE SOLUTION

various advisory and governance groups. This includes 
the Memorandum of Understanding between NZ Health 
Partnerships and PHARMAC and the Terms of Reference for 
the Joint Procurement Authority. The Terms of Reference 
have been reviewed by DHB CEs and are now being put 
forward to the boards of NZ Health Partnerships and 
PHARMAC for approval.

The JPA and Procurement Operations Advisory Group 
(POAG) have begun their regular meeting cycles and a 
number of work streams are underway.

The first stage of the National Catalogue build is progressing 
well using over 30,000 existing items from Bay of Plenty, 
Canterbury, Waikato and West Coast DHBs. These items 
will be used for the SAT. The National Catalogue will be 
expanded as each wave of DHBs transitions to NOS.

Preparation for Implementation
The implementation is planned over nine waves - with 
the first being the HealthBIS DHBs which have helped 
spearhead the programme for the past 18 months. Waves 
2-5 have now been agreed with DHBs, which takes us to 
July 2018. Waves 6-9 are in discussion. 

Build and test 
The build of the Core Solution is due to be completed next 
month. 

Good progress has been made on the financial modules. 
The Finance “lock and load” sessions held in June confirmed 
a 95% confidence level in the components that will be used 
for Solution Acceptance Testing (SAT) in early September. 

The SAT environment has been built and planning for DHB 
User Acceptance Testing will also get underway next month. 

PHARMAC
(extracting value from the work of 

PHARMAC)

CONTRACT 
MANAGEMENT

COLLABORATIVE WORK 
PROGRAMME

DATA AND DECISION 
SUPPORT

POAG Lead: Rosemary 
Chung

POAG Lead: Angela 
Morley

POAG Lead: Peter 
Kennedy

POAG Lead: Angela 
Morley

MBIE
(extracting value from the work 

of MBIE)
CAPABILITY BUILD CAPITAL BENEFITS

POAG Lead: John Osborne POAG Lead: Peter 
Kennedy POAG Lead: Ian Caird POAG Lead: Rosemary 

Chung

Note: The clinical engagement work stream is yet to be established.

Key Tasks ahead
• Memorandum of Understanding to be considered at NZ Health Partnerships’ Board on 16 August and PHARMAC Board 

on 26 August

• Terms of Reference to be considered at NZ Health Partnerships’ Board on 16 August 

• DHB CEs to review the Aligned Annual Procurement Plan 2016/17 on 1 September

• Aligned Annual Planning for 2017/18 due to be completed in November
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 FOOD SERVICES

Patient Satisfaction
Compass Group Key Performance Indicator (KPI) reports for July show patient satisfaction levels have risen four percentage 
points since April 2016. Aggregated across the six participating DHBs the average patient satisfaction with their meals is 93%. 
Work is underway with Compass to streamline the KPI data collection and reporting process.

Overall performance 
results APRIL 2016 MAY 2016 JUNE 2016 JULY 2016

Patient Satisfaction 89% 86% 82% 93%

Menu Review

Compass Group is working closely with the Food and 

Nutrition Technical Advisory Group (FNTAG) as it conducts 

its annual menu review. 

The objectives of the review are to:

• Improve the quality of menu items, and where 

applicable to raise patient satisfaction

• Reduce the complexity of the menu, while still 

meeting nutritional specifications

• Address trends and feedback from patients and DHB 

customers

• Identify aspects of the nutritional standards that need 

reviewing - for adult and paediatric inpatient meals 

and menus.

Popular and unpopular menu items are identified, so too are  
any items that have operational impacts or packing issues.
Product briefs are prepared for any new food products or 
products to be reformulated. Product briefs include the 
following considerations:

• Objectives

• Timeline for development of new product

• Product description

• Raw ingredients

• Ingredients not allowed

• Nutritional requirements – consider suitability for 
different therapeutic diet types to reduce complexity

• Allergen statement

• Any cultural requirements eg Halal, vegan

• Establish price point

• Packaging type and pack size

• Portion size and yield

• Fresh versus chilled versus frozen

• Re-heating process and any other operational 
considerations

• Service delivery requirements.

Compass Group is also undertaking some new product 
development with a range of suppliers. This includes a 
number of new concepts to further increase the range and 
variety on the menus including meat dishes, baked goods 
and vegetarian options.
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 NATIONAL INFRASTRUCTURE PLATFORM

the Solution Design Authority’s technical assessments of 
Datacom’s and Revera’s IaaS solutions. 
 
Regional meetings are being held with CIOs to discuss the 
provider, transition and support options available to DHBs. 

• The Southern region meeting was completed 2 August 

• The Midlands region was completed on 5 August 

• A discussion has been held with healthAlliance 
regarding the Northern region and a meeting 
with northern region CIOs is being arranged via 
healthAlliance. 

• Logistics are currently being worked out for a session 
in the Central region. 

At the National Forum in mid-July DHB CEs approved 
the NIP Programme entering a two-month Reset Phase, 
to determine a viable way forward using the other 
Infrastructure as a Service (IaaS) panel providers.

The key work streams underway include:
• Commercial evaluation

• Technical evaluation

• Financial impacts assessment 

• Transition options

• Service integrator options.

An information pack has been sent to all DHB CIOs including 

BY THE 
NUMBERS

Participation in FSA by DHB
DHB Confirmed not 

participating in FSA Not Active Currently 
Rebaselining

Participating in 
FSA

Hawke’s Bay DHB

Northland DHB

MidCentral DHB

Waikato DHB

Whanganui DHB

Bay of Plenty DHB

Canterbury DHB

Capital and Coast DHB

Hutt Valley DHB

Lakes DHB

Taranaki DHB

South Canterbury DHB

Wairarapa DHB

West Coast DHB

Auckland DHB

Counties Manukau DHB

Hauora Tairawhiti

Nelson Marlborough DHB

Southern DHB

Waitemata DHB

6

42%

6

3

DHBs signed FSA

Current volume in 
FSA

Finalising re 
baselining

Early re baselining

JULY 2016: FOOD SERVICES PARTICIPATION BY DHB

DHB participation in FSA
The CEs of the non-participating DHBs have agreed to confirm by 30 September 2016, whether they are:

 A) Not Participating – DHB does not enter the FSA, but may choose to do so at a later date; or

 B) Participating – DHB has agreed to proceed to staff consultation with the intent to participate in the FSA (subject  
      to consultation outcomes). 

We have received formal advice from four DHBs that they will not be participating and we await formal advice from the 
remaining nine regarding their medium term intentions.
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 BANKING & INSURANCE

Banking 
The Procurement Plan has been endorsed by the Banking Tender Evaluation Group. The detailed plan includes an analysis 
of the current economic and business environment, procurement approach and methodology, tender evaluations, costs, 
benefits, risks and issues.

The procurement process began with Competitive Dialogue on 8 August 2016. The full process is planned to conclude mid-
November 2016.

Need More Information?

Visit our website:       www.nzhealthpartnerships.co.nz

Visit our programme and service info-site:   www.nzhealthpartnershipsprogrammes.co.nz

Or contact:       Steve Fisher
        GM Communications and Engagement
        steve.fisher@nzhealthpartnerships.co.nz

The outputs and insights from these meetings will be incorporated into a paper detailing the options for the Sector with the 
pros and cons of each and recommendations. The recommendations will be considered by the Solution Design Authority, 
NIP Board Subcommittee, NZ Health Partnerships’ Board, then DHB CEs. It is anticipated that the recommendation will be 
presented to DHB CEs in September.


