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Who we are
New Zealand Health Partnerships
(NZHP) is part of the New Zealand
Health and Disability Sector.
Our Purpose
NZHP is a multi-parent Crown-entity subsidiary
that is supported and owned by New Zealand’s
20 District Health Boards (DHBs).
As a co-operative, NZHP’s purpose is to enable
DHBs to collectively maximise shared services
opportunities for the national good. Put another
way, NZHP exists to support DHBs to serve their
communities and achieve their strategic
objectives.

What we do
We collaborate with DHBs as our shareholders,
co-creators and customers. In partnership we
identify, develop and implement initiatives for
the sector’s mutual benefit.
With an aging population, increasing cost of new
clinical equipment, and rising public demand, our
initiatives are focused on creating financial
efficiencies for DHBs.
By thinking, acting and investing collaboratively
DHBs are able to achieve greater benefits than
they would by operating independently.
However, what we do is about more than cost
reduction. While the company’s primary focus is
on administrative, support and procurement
activities, most of our work has direct or indirect
clinical implications. Ultimately, patient
outcomes are at the heart of the company and
our operations.

Governance and Accountability
NZHP works in a commercial manner within a
public sector environment. The company
operates under a Board, as well as programme
and service governance structures with strong
DHB representation. The Board comprises four
regional DHB Chairs or Deputy Chairs and three
independent Directors. It is chaired by one of the
independent Directors.
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New Zealand Health Partnerships Board:
•
•
•
•
•
•
•

Peter Anderson (Chair)
Deryck Shaw
Murray Cleverley
Kevin Atkinson
Rabin Rabindran
Jo Hogan
Terry McLaughlin

Alongside NZHP Chief Executive, Megan Main,
each programme and service has a DHB Chief
Executive Sponsor. These Sponsors help drive
strategic delivery and support performance
through the promotion of strong stakeholder
engagement.

Strategic Partnerships
NZHP actively works to foster strategic
relationships across the sector. Organisations
with which we work closely include the Ministry
of Health, PHARMAC, Ministry of Business,
Innovation and Employment, Treasury,
Department of Internal Affairs, commercial
organisations and other health-sector shared
services organisations.

Statutory and Compliance
Requirements
As a Crown Entity subsidiary, NZHP is required to
comply with a variety of legislation including:
• Companies Act 1993
• New Zealand Public Health and Disability Act
2000
• Crown Entities Act 2004
• Public Finance Act 1989
• Official Information Act 1982
• Health and Safety at Work Act 2015.

Risk Management
NZHP recognises that risk and issue management
is essential for the delivery of its programmes
and services. The aims of our risk and issues
management processes are to improve the
quality of decision making to minimise and
manage adverse impacts.
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Future direction
NZHP will optimise its organisational performance and alignment with
shareholders to deliver maximum value for the co-operative as a whole
In 2015/16 NZHP conducted its first ever stakeholder survey. This was the key input into the
development of NZHP’s Strategic Business Plan 2016/17 - 2018/19. The Plan aims to increase
our organisational performance, continue to improve alignment with our shareholders and
to deliver value now and in the future.
This will be achieved through five key work streams:
1.
2.
3.
4.
5.

People
Process
Delivery
Align
Value

Diagram 1 - NZHP Strategic Business Framework

Strategic work streams
All work streams, even those ostensibly with an internal emphasis, are focusing on delivering
value for shareholders.
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1. People
Outcome: Skilled and engaged people focused on the needs of our customers (DHBs)
We will employ people with not just technical skills but the ability to build relationships and
communicate clearly. We will create a culture and performance systems that ensure our
people are motivated, listen to their customers and remain focussed on the commitments
we make to our shareholders in planning documents and day-to-day interactions. We will
embed and promote good workplace health and safety practices.
2. Process
Outcome: Shareholders trust our organisational capability
We will map, prioritise and implement a plan to improve all of our internal processes from
risks and issues management through to working with our shareholders on the development
and implementation of an agreed Decision Making Framework. The latter was discussed
extensively at our March 2017 Shareholders’ Meeting and the DHB directors and senior
leaders present unanimously endorsed the need to prioritise this work. We are also focused
on reducing our administration costs through better management practices and targeted
improvement initiatives.
3. Delivery
Outcome: Quality delivery of existing Programmes and Services
We will maximise the value generated from DHBs’ current investment in our programmes
and services by refreshing our programme and vendor management processes and through
the central focus of improving DHBs’ return on investment in procurement. Moving on from
“benefits” to a more evolved Value Framework is another priority for this work stream. This
too was prioritised at our March 2017 Shareholders’ Meeting.
4. Align
Outcome: Aligned with shareholders building trust and agility
We will broaden our communications and engagement reach into full DHB Boards and
senior leadership teams and will establish an effective clinical engagement model as
part of our work implementing the Procurement Operating Model. We will also focus
on understanding the unique drivers and circumstances of each DHB to help inform the
Decision Making Framework and shape value propositions particular to each of our
shareholders.
5. Value
Outcome: Generating sustainable value for DHBs
We will facilitate the development of a shared vision for how we want to leverage the
cooperative’s national scale and strength. This will include working with our
shareholders to identify the challenges and opportunities that will benefit from a
nationally coordinated DHB-driven response. Without losing focus on our current work,
we will engage with the sector to identify ways to innovate or leverage greater value
from our current programmes and services. There may be fresh areas of opportunity to
explore, although this will be a secondary focus.
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Strategic Alignment
Through our day-to-day work and by delivering on our strategic work streams we are key
contributors to the government’s goals of having an effective, integrated and innovative
Health and Disability Sector that enables New Zealanders to live well, stay well and get well.
All of programmes and services align to the five themes and goals of the refreshed New
Zealand Health Strategy, as shown in Diagram 2.
Diagram 2 – NZ Health Strategy: 5 Strategic Themes
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Our programmes, services
and management
Programme
With the National Infrastructure Platform programme completed in June 2017, NZHP
currently manages one programme, the National Oracle Solution (NOS). NZHP manages
this programme alongside DHB experts and leaders in the NOS Business Owners Forum
and Programme Steering Committee.

NATIONAL ORACLE SOLUTION
Every year, DHBs spend about $1.3 billion buying goods and services, including everything
from cotton wool buds through to hospital beds. Traditionally the purchasing of these goods
and services has been done in a variety of ways across the 20 DHBs, with no single register
or process for handling the transactions.
NOS is a common software solution which will replace the many systems DHBs currently use
to order, store and pay for goods and services. Once in place, for the first time the sector will
have visibility of the amount all 20 DHBs spend on individual goods and services. This will
enable the bulk buying power of the sector to be leveraged for procurement initiatives ensuring value for money and the right tools for the job.
Focus for 2017/18
In 2017/18 the build of the technology and supporting infrastructure for NOS will be
completed and tested, ready for roll out. Implementation for NOS is structured in multiple
waves, with Bay of Plenty, Canterbury, Waikato and West Coast DHBs first to go live on the
new system. A change programme of this magnitude is challenging. We will capture lessons
learned which will be used to inform both the planning and the implementation activities for
future waves. Ultimately the DHBs will lead their own implementation and change
management processes, with support from NZHP as requested.
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Services
NZHP currently manages four commercial services on behalf of DHBs: Shared Banking,
Collective Insurance, DHB Procurement and Food Services. These services deliver both
qualitative and financial value to DHBs.

SHARED BANKING and COLLECTIVE INSURANCE
Shared Banking
On any given day NZHP manages a cash balance of between $300m to $1.4b for the sector.
Unlike the other services where we act as a vendor manager, NZHP delivers the banking
service itself. We invest funds held in a range of low risk investments to optimise the return
on funds and minimise fees, while ensuring sufficient cash is available to meet all DHBs’
needs.
Focus for 2017/18
In 2017/18 we will transition to BNZ as the new Shared Banking provider. This new contract
will substantially reduce the costs of transactional banking, minimise the cost of working
capital and term borrowing facilities and maximise returns for credit balances. The DHBs will
receive better individualised customer service with 33 BNZ Partner Centres throughout the
country.

Collective Insurance
Collectively DHBs have assets valued around $15b. On behalf of DHBs, NZHP seeks to
negotiate the best insurance deal available on a collective basis.
Working together means the sector can offer insurers a portfolio that is geographically
spread with a high level of risk identification and management processes in place.
Substantial cover is gained as a result from a comparatively lower premium, compared to if
each DHB were to insure on an individual basis.
Focus for 2017/18
In 2017/18 we will negotiate a new Collective Insurance Agreement to provide services from
2018/19 and onwards. In advance of putting the tender process in place, DHBs will join the
All of Government Broker Panel which will tender and negotiate a longer term collective
contract. It will involve the marketplace’s best pricing for Liability Package, Motor Vehicle,
Travel and Personal Accident insurance policies.
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DHB PROCUREMENT SERVICE
DHB Procurement includes both implementation of the wider sector Procurement Operating
Model as well as delivery of National Procurement Service itself.

Operating Model
In March 2017, DHB Chief Executives unanimously approved the health sector’s new
Procurement Operating Model. The Operating Model guides how the DHB Procurement
Strategy will be operationalised. This covers approach, functions and roles within the sector.
Under the Joint Procurement Authority, NZHP will support implementation of the model
over the next two to three years. Within the model, roles and responsibilities are defined for
the Ministry of Business Innovation and Employment, PHARMAC, NZHP (national activity)
and DHBs (working both collaboratively together or locally where DHBs purchase goods and
services for their individual use).

National Procurement Service
Under the new Operating Model, NZHP took over the healthAlliance National Procurement
Service from 1 May 2017. This included category and contract management, aligned
planning, quality, process and standards oversight, strategic relationship management, and
business information.
PHARMAC will incrementally take over medical device procurement over the next three
years, while other procurement will eventually be handled collaboratively and locally. NZHP
will work directly with PHARMAC and DHBs to manage this process.
Focus in 2017/18
In 2016, the DHB Procurement Strategy was endorsed by DHBs and approved by the NZHP
Board. It represents a commitment to a collective way of working. This approach can extend
the strategic reach of procurement to enable greater leverage of the national health spend
and establish mutually beneficial relationships with suppliers. Savings attained through more
effective sourcing and procurement practices create opportunities to reinvest in growth,
personnel, facilities or other products and services.
In March 2017, DHBs approved a Procurement Operating Model including establishment of a
new Procurement Service from 1 May 2017. In 2017/18 we will provide a Centre-led
National Procurement Service for DHBs, delivering agreed procurement needs and managing
contracts for the provision of clinical and non-clinical goods. It will involve contract
management, clinical product co-ordination, supplier relationship management and
technology solutions to enable reductions in administrative and transactional costs.
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FOOD SERVICES
Under the Food Services Agreement (FSA), Compass Group NZ is contracted to provide
patient meals, meals-on-wheels, cafeteria services, ward supplies and optional services for
six DHBs.
NZHP’s focus is on ensuring appropriate governance, contract and vendor management are
in place to ensure our participating shareholders receive the best service possible.
Focus for 2017/18
In 2017/2018 we will establish the revised FSA governance model. In line with the
expectations of the participating DHBs we will work to renegotiate elements of the Terms
and Conditions of the FSA to reflect the smaller participation level and maximise service
delivery and commercial opportunities for all parties involved. We will commence delivery of
the three year operating plan, and activate the tracking and reporting of benefits under the
Compass Group NZ contract. The stated FSA benefits expectation is $1.8m per annum over
the life of the contract.

Management
ORGANISATIONAL CAPABILITY
NZHP’s work is supported by a lean team providing a range of core functions including
Finance, Risk Management, Audit and Compliance; as well as Strategy, Business
Performance, Human Resources, Change Management, Communications and
Engagement. These are collectively known as Organisational Capability.
Focus for 2017/18
In 2017/18 we will implement the Communications and Engagement Strategy to ensure
improved communication from all levels of the organisation and further enhance
relationships with key DHB stakeholders. The execution of our People Strategy will
continue to build a skilled and engaged workforce with the right capabilities, where
people are focused on our strategic priorities and commitments made to our
shareholders. In addition to the continuous improvement of finance, accounting, legal ,
planning and performance processes, we will develop a range of corporate
advancements including the creation of a Decision Making Framework, a new Value
Framework, and a more effective Risk Management model.

Health, Safety and Wellbeing
NZHP is committed to promoting and maintaining the health, safety and wellbeing of our
management, staff and visitors. We expect a consistently high standard of professional and
personal behaviour in relation to matters of health and safety. An inherent culture of safety
evolves through working together in the development and participation of health, safety and
reporting processes.
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Measuring our
performance
The following performance measures and targets have been developed in conjunction with,
and should be read alongside, NZHP’s Statement of Performance Expectations (SPE)
measures.

Programme
The NOS Programme will design and build a single financial management information
system ready for DHB implementation. The programme represents a significant
investment for the sector and is a critical enabler for the National Procurement Service.

NATIONAL ORACLE SOLUTION
Table 1: NOS performance measures and targets 2017/18
#

Performance Measure

Target

Type

When

The below performance measures repeat NOS SPE measures 1 to 4.
1.1

Ensure readiness of
Oracle Administration
Model

Key positions filled and capability in
place.

Quality

30 June
2018

2.1

Complete Technology
Build

Solution acceptance testing successfully
completed.

Quality
Timeliness

30 June
2018

3.1

Complete Solution
Readiness

User acceptance testing successfully
completed.

Quality
Timeliness

30 June
2018

4.1

Preparation for First
Wave DHB
Implementation

Preparation for First Wave DHB
implementation completed with no
open action items, due to start 1 July
2018.

Quality
Financial
Timeliness

30 June
2018

Note: Planning for NOS design and build is underway, with detailed timelines scheduled
for completion 30 June 2017. In the event that the above target dates change, they will
be updated in the NZHP Quarter One Report 2017/18.
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Services
NZHP works in a commercial manner within a public sector environment to provide high
performing services that focus on creating efficiencies for DHBs. Our services teams
deliver qualitative and quantitative benefits to DHBs for Shared Banking, Collective
Insurance, Food Services, and Procurement.

SHARED BANKING and COLLECTIVE INSURANCE
Shared Banking
Banking and Treasury Services invests funds held in a restricted range of low risk
investments to optimise returns, while ensuring sufficient cash is available to meet all
DHB needs. We manage a cash balance of between $300m to $1.4b through Shared
Banking and Treasury functions.
Table 2: Shared Banking performance measures and targets 2017/18
#

Performance Measure

Target

Type

When

Performance measure 5.1 repeats SPE measure 5 New banking service provider implemented.
5.1

New banking service
provider implemented

Implementation of new banking service
provider for 2017/18.

Timeliness

31
December
2017

Performance measures 6.1 and 6.2 support SPE measure 6 Delivery of efficient shared banking service.
6.1

Minimum deposit
margin maintained

Minimum average deposit margin of
0.10% above NZs Official Cash Rate
(OCR) maintained for the year.

Financial

30 June
2018

6.2

Minimum financial
benefits achieved for
shared banking

Total non-budgetary benefit of a
minimum of $2.5m provided to DHBs for
the year.

Financial

30 June
2018

Performance measures 7.1 and 7.2 support SPE measure 7 Delivery of effective shared banking service.
7.1

Independent audit of
shared banking service
undertaken

No issues raised in independent audit
report are rated 'significant' (or
equivalent) or higher.

Quality

30 June
2018

7.2

Customer service
satisfaction rating

Minimum of 80% of all DHBs rate the
customer service for the shared banking
service as at least satisfactory / meets
requirements.

Quality

30 June
2018

Collective Insurance
The Collective Insurance Service is responsible for managing the insurance
requirements for DHBs, various joint ventures and subsidiaries. Each insurance tender
and contract is made on a fit for purpose basis. Collectively DHBs have assets valued
around $15b.
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Table 3: Collective Insurance performance measures and targets 2017/18
#

Performance Measure

Target

Type

When

Performance measure 8.1 repeats SPE measure 8 New collective insurance agreement implemented.
8.1

New collective
insurance agreement
implemented

Negotiation of new collective insurance
agreement completed and selected
broker is in place for 2018/19.

Timeliness

30 June
2018

Performance measure 9.1 supports SPE measure 9 Delivery of efficient collective insurance service.
9.1

Minimum financial
benefit achieved

Total non-budgetary benefit of a
minimum of $2.5m provided to DHBs for
2018/19.

Financial

30 June
2018

Performance measures 10.1 and 10.2 support SPE measure 10 Delivery of effective collective insurance
service.
10.1

2018/19 insurance
agreed and
documented for all
DHBs

All 20 DHBs have agreed insurance cover
in place for 2018/19 for material
damage, business disruption,
professional liability, travel and motor
vehicles.

Quality
Timeliness

30 June
2018

10.2

Customer service
satisfaction rating

Minimum of 80% of all DHBs rate the
customer service for the collective
insurance service as at least
satisfactory/meets requirements.

Quality

30 June
2018

DHB PROCUREMENT SERVICE
The DHB Procurement Service ensures DHBs achieve increased value from collective
procurement with a focus on clinical imperatives such as quality, safety, standardisation
and sustainability; reducing overall procurement costs and increasing real return on
investment; and by working with the DHBs as one team, for the national good.
Table 4: DHB Procurement Service performance measures and targets 2017/18
#

Performance Measure

Target

Type

When

The below performance measures repeat DHB Procurement Services’ SPE measures 11 to 16.
11.1

12.1

13.1

Implementation of
structure to support
operating model

Procurement capability and capacity is in
place to support the procurement
operating model.

Quality

An operational clinical
engagement
framework

A clinical engagement framework is
developed which supports the operating
model, approved by JPA and
implementation is underway.

Quality

Aligned governance
processes

Processes to support governance are in
place and aligned to the procurement
operating model.

Quality
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Timeliness

Timeliness

30
November
2017
30 June
2018

30 June
2018
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Table 4: DHB Procurement Service performance measures and targets 2017/18 - Continued
#

Performance Measure

Target

Type

When

14.1

Enhance planning
across multi-year
processes

A rolling three-year plan for
procurement has been established,
operationalised and approved by JPA.

Timeliness

30
September
2017

15.1

Transition of nonnational contracts to
DHBs

Procurement capability and capacity
plans are in place to ensure DHBs are
ready to receive non-national contracts,
and all non-national contracts have been
moved to suitable owners/managers.

Timeliness

31
December
2017

16.1

Delivery of efficient
procurement service

Delivery of value add procurement
service including achievement of $6.1m
total benefits.

Financial

30 June
2018

FOOD SERVICES
Food Services provides the contract and vendor management of the Food Services
Agreement with Compass Group NZ, on behalf of Auckland, Waitemata, Counties
Manukau, Southern, Hauora Tairawhiti and Nelson Marlborough DHBs. Compass Group
NZ provides approximately 60 per cent of all patient meals served in New Zealand
hospitals as well as other services such as Meals on Wheels.
Table 5: Food Services performance measures and targets 2017/18
#

Performance Measure

Target

Type

When

The below performance measures repeat Food Services’ SPE measures 17 to 20.
17.1

18.1

19.1
20.1

Transition programme
to active contract
management

Vendor and customer relationship
management framework is in place,
aligned to new Health Sector
Procurement Operating Model, with
active reporting and tracking of benefits
realisation.

Quality

Implement revised FSA
governance model

Establishment of FSA Contract
Management Group and associated
strategy and operating model, with
participation from all six DHBs.

Quality

Three-year operating
plan

Delivery and sign off of one to threeyear operating plan.

Quality

Delivery of efficient
food service

Delivery of value add food service
including achievement of $1.8m total
benefits.

Financial
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Timeliness

Timeliness

31
December
2017

30
September
2017
30 June
2018
30 June
2018
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Management
ORGANISATIONAL CAPABILITY
NZHP’s core functions including Finance, Risk Management, Audit and Compliance; as
well as Strategy, Business Performance, Human Resources, Change Management,
Communications and Engagement are collectively known as Organisational Capability.
Table 6: Organisational Capability performance measures and targets 2017/18
#

Performance Measure

Target

Type

When

Performance measure 21.1 supports SPE measure 21 Embed change management framework.
21.1

Support sector change
required to implement
the Procurement
Operating Model

Support implementation of the new
Procurement Operating Model.

Quality

30 June
2018

Performance measures 22.1 and 22.2 support SPE measure 22 Implement Communications and
Engagement Strategy.
22.1

22.2

Communication
standards applied
across all programme
and services

Communications are planned and
timely.

Quality

Meet statutory
obligations

NZ Health Partnerships meets all
statutory requirements regarding OIAs
and Parliamentary questions.

Quality

Timeliness

Timeliness

30 June
2018

30 June
2018

Performance measure 23.1 repeats SPE measure 23 Decision Making Framework.
23.1

Decision Making
Framework

Develop and implement agreed Decision
Making Framework.

Quality
Timeliness

30 June
2018

Performance measure 24.1 supports SPE measure 24 Implement People Strategy.
24.1

Improve key internal
focus areas

Particular focus on the following areas
for improvement:

Quality

30 June
2018

1. Leadership
2. Internal Communications
3. Living Our Values
4. Reward and Recognition
5. Customer Focus.
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Table 6: Organisational Capability performance measures and targets 2017/18 - Continued
#

Performance Measure

Target

Type

When

Performance measures 25.1 to 25.3 support SPE measure 25 Enhance organisational capability.
25.1

Identify NZHP process
suite

Complete current state assessment of
NZHP process suite.

Quality

31
December
2017

25.2

Develop prioritised
improvement plan for
identified processes

Undertake fit for purpose reviews of
identified processes; determine key
improvement areas and/or gaps;
develop prioritised improvement plan.

Quality

31
December
2017

25.3

Implement enhanced
processes across NZHP

Develop and implement enhanced
processes as determined in prioritised
improvement plan (refer measure 25.2).

Quality

30 June
2018

Performance measures 26.1 to 26.3 support SPE measure 26 Delivery of effective Corporate Services
functions.
26.1

Delivery on time of key
accountability
documents

SPE, Annual Plan, Annual Report and
Quarterly Reports are completed,
approved and published within
mandated timelines.

Quality
Timeliness

30 June
2018

26.2

Improve financial
reporting to Executive
Leadership Team (ELT)

Improved financial reporting template
for ELT is developed and embedded.

Quality

30 June
2018

26.3

Enhance budgeting
processes

Budgeting framework and processes
revised and embedded.

Quality

30 June
2018

Performance measure 27.1 repeats SPE measure 27 Planning and Performance Framework.
27.1

Enhance planning and
performance function
and processes

Planning and Performance framework
and processes developed and
embedded.

Quality

30 June
2018

Quality

30 June
2018

Performance measure 28.1 repeats SPE measure 28 Value Framework.
28.1

Value Framework

Value framework and processes
developed and embedded.

Performance measures 29.1 to 29.3 support SPE measure 29 Delivery of effective Risk Management.
29.1

Completion of quality
assurance across key
programmes and
services

Independent reviews or audits are
undertaken across identified
programmes and services.

Quality

30 June
2018

29.2

Embed legislative
compliance checklist

Legislative compliance checklist
completed and in use

Quality

30 June
2018

29.3

Embed Health & Safety
policy and procedures

Health & Safety culture is embedded
across NZHP.

Quality

30 June
2018
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Benefits
Benefits management is at the very heart of NZHP’s purpose.
In conjunction with our shareholders, programmes are
identified, assessed, prioritised, developed and implemented
with the singular purpose of delivering benefits to DHBs and
contributing to the health and wellbeing of New Zealanders.
A benefit is defined as a clear financial or performance
improvement. This may include building organisational
capabilities, delivering efficiencies or effectiveness, or clinical
improvements. Whether financial or performance-based all
benefits ultimately contribute to better health outcomes. As
such, ‘Value’ is a term the better encapsulates the breadth of
gains that can be made across the sector.
In 2017/18 NZHP and its shareholders will work together to
develop a Value Framework. This Framework will define the
problem or opportunity, the value proposition of a programme
or project, as well as the standards around measuring, tracking
and reporting on the gains made. The Value Framework will
incorporate the existing Benefits Management Framework.
Alongside our own programmes and services, NZHP is
responsible for coordinating and reporting the aggregated
sector benefits based on information provided by DHBs and
third party providers such as PHARMAC and Ministry of
Business Innovation and Employment. The benefits reported
by NZHP are realised and owned by the DHBs.
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Key Benefits Definitions
Benefits management refers to the
identification, definition, tracking,
realisation and optimisation of
benefits. Benefits can be made up of
two parts: Budgetary and NonBudgetary.
BUDGETARY BENEFITS
Budgetary benefits are defined as the
incremental annual change, primarily
cash, which has a clearly defined
impact on the Statement of
Comprehensive Income. These
benefits result in a budget line
reduction, compared with the prior
year.
NON-BUDGETARY BENEFITS
Non-Budgetary benefits are defined as
those that form part of the business
case that do not meet the definition
of Budgetary. There are three general
components:


Cost Avoidance: Cash that would
have been spent is now totally
avoided or reallocated as a result
of the business case.



Cumulative benefits: are those
that are carried forward from
previous years, whether they
were originally budgetary or nonbudgetary in nature.



Qualitative benefits: accrue from
associated activity as a result of a
business case and need to be
reported in some way. Also
referred to as non-financial
benefits, in some cases it may be
too difficult to quantify these
reliably.
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Benefits Estimates
Table 7: Estimated Total Benefits for 2017/18.
Estimated
2017/18
$000
PROGRAMME
Total Annual Benefits
Budgetary
Non-Budgetary
SERVICES
1
National Procurement - NZHP
Budgetary
Non-Budgetary
2
National Procurement – MBIE
Budgetary
Non-Budgetary
Food Services
Budgetary
Non-Budgetary
Shared Banking
Budgetary
Non-Budgetary
Collective Insurance
Budgetary
Non-Budgetary
3
DHB Procurement
Budgetary
Non-Budgetary
Total Annual Benefits
Budgetary
Non-Budgetary
TOTAL ANNUAL BENEFITS

0
0

2,500
18,000
0
10,900
0
1,810
0
2,500
0
2,500
3,400
8,800
5,900
44,510
50,410

1. National Procurement - NZHP includes the National Procurement Service provided by NZHP and
PHARMAC contracts (pending the full transition of medical device procurement to PHARMAC).
2. National Procurement - MBIE includes benefits from All of Government contracts, as reported by
MBIE.
3. DHB Procurement includes DHB individual and DHB collaborative procurement.
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Assessing performance
Our performance will be assessed against the following four ratings categories:
Table 8: Performance assessment ratings
Performance Rating
Description

●
●
●
●

Achieved

On target or better.

Substantially achieved

95% to 99.9% achieved.
0.1%-5% away from target.

Not achieved, but
progress made

90% to 94.9% achieved.
5.1% to 10% away from target and improvement on
previous year.

Not Achieved

<90% achieved.
>10% away from target; or 5.1% to 10% away from
target and no improvement on previous year.

The perspectives that underpin our assessment of performance are quality, financial and
timeliness.
Table 9: Performance perspectives
Perspective
Description
Quality
This will measure the quality of the delivery of programmes, services and
management activities. Measures may be related to post-implementation
reviews, quality assurance reviews, peer reviews, and stakeholder and shareholder
engagement.
Financial
This will report performance against the projected costs and benefits for financial
measures.
Timeliness
The programmes, services and management activities will have progress
measured against agreed milestones to determine if they are delivered on
schedule.
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Statement of
Comprehensive Revenue
and Expense
1.1

Prospective Statement of Comprehensive Revenue and Expense

For the year ending 30 June 2018
2015/16

2016/17

2017/18

Actual

Forecast

Budget

$000

$000

$000

21,631
219
28,385

27,162
86
18,300

23,796
15
12,000

Other revenue

3,791

23

0

Total revenue

54,026

45,571

35,811

Personnel costs
Depreciation and amortisation expense
Finance costs
- NZ Health Partnerships
- Shared banking

3,205
2,126
0
28,362

3,514
1,696
0
18,300

6,771
145
0
12,000

Other expenses

24,431

19,932

16,880

Total Expenditure

58,124

43,442

35,796

Surplus/ (Deficit)

(4,098)

2,129

15

Other Comprehensive revenue and expense

0

0

0

Total Other Comprehensive Revenue and Expense

0

0

0

(4,098)

2,129

15

Revenue:
Revenue from DHBs
Interest revenue -

NZ Health Partnerships
Shared banking

Expenditure:

TOTAL COMPREHENSIVE REVENUE AND EXPENSE
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1.2

Organisational Capability - 2017/18 Budget

For the year ending 30 June 2018
2017/18
Budget
$000
Expenditure:
Employees Costs
Salary & Wages
Course fees, Conference and Memberships
Recruitment
Total

2,392
176
65
2,633

Outsourced Services
Contractors

357

Finance & Payroll Bureau - healthAlliance NZ

130

Information Technology - healthAlliance NZ

90

Total

577

Other Expenditure
Rents, Utilities, Cleaning

310

Staff Travel

80

Staff Accommodation and Meals

15

Software leases and rentals

97

Telecommunications

83

Bank Charges

2

Audit and Legal Fees

384

Assurance Fees and Consultants

322

Insurance

65

Stationery and Supplies

31

Reception and Catering
Depreciation and amortisation
Sundry Expenses
Board Members Fees and Expenses

35
145
43
268

Total

1,880

Total Expenditure

5,090
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