
SECTOR UPDATE: OCTOBER 2017

Today’s update includes:

• Procurement Services 

• Shared Banking 

• National Oracle Solution (NOS) 

Key Upcoming Dates

Date Event or Activity

12 October National DHB Chief Executives’ Forum 

19 October Procurement Operations Advisory Group (POAG) Meeting

20 October Procurement Leads Call

31 October Joint Procurement Authority (JPA) Meeting

7 November DHB National Executive Meeting

14 November NZHP Board Meeting

15 November National DHB CFO Forum

15 November POAG Meeting

 PROGRAMME & SERVICES UPDATES

National Procurement Service Status: GREEN

 

Procurement Leads Workshop

Procurement Leads from across the sector came together recently to build capabilities - demonstrating collaborative 
working through sharing information and experiences. 

A total of 24 Procurement Leads from 15 DHBs participated in the 
workshop with the theme  “Delivering Together”.  Representatives from 
NZ Health Partnerships (NZHP), PHARMAC, healthAlliance (FPSC) and 
the Ministry of Business and Innovation (MBIE) also attended.

The workshop was held at Miramar Links Golf Club in Wellington on 
Monday 2 October.

Rosemary Chung, POAG Chair and Deputy CFO for Waitemata DHB, 
facilitated the packed programme, which included:

• Megan Main, NZHP Chief Executive - presented a strategic view of the Joint Procurement Authority (JPA). 

• Colin Hui, NZHP GM Procurement - outlined a proposed sector-wide planning strategy and roadmap.

Participants in discussions during workshop
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• Sarah Fitt, PHARMAC’s Director of Operations -  gave an update on PHARMAC’s progress on active and upcoming 
medical device categories.

• Chris Webb, GM Commercial Strategy and Delivery, Service & System Transformation for the Department of Internal 
Affairs - presented on the importance of industry-wide common capability.

• Angela Morley, Programme Director National Oracle Solution (NOS) - gave an update on the NOS  roll-out and 
outlined how DHBs can best prepare their organisations for the changes required.

• Hemi Kanji, Manager Advisory Services at MBIE, presented on significant services contracts analysis outcomes.

DHB Procurement Leads also presented on the Procurement Operating Model:

• Rob Rope, Waikato DHB Procurement Specialist - outlined how the Midlands Region is strategically aligning its 
regional procurement. 

• John Osborne, Ian Rowand and Renee Montgomery from Canterbury DHB  - discussed the success they are seeing  
in “teaming-up” with other South Island DHBs through the South Island Alliance.

• Johan Els, Contracts Manager from MidCentral DHB - outlined their journey to realign procurement operation 
procedures and policies to reflect the direction of NZHP and National Procurement.

• Greg Penfold, GM Northern Region Procurement for healthAlliance (FPSC) - presented the Northern Region’s 
approach to procurement, and the set of principles they plan to operate under.

NZHP would like to thank everyone who participated in the Procurement Leads Workshop, and give special thanks to 
those who presented and facilitated sessions. 

You can view the presentations from the Procurement Leads Workshop by clicking here (note you can only access this 
link through a DHB computer). 

Feedback from the workshop has been discussed at the regular Procurement Leads’ call, along with the proposed NZHP 
procurement strategy presented by Colin Hui. 

If you have any questions about the workshop or the proposed procurement strategy, please contact:

• Colin Hui, GM Procurement: colin.hui@nzhealthpartnerships.co.nz  

• Neil Wilkins, National Procurement Manager: neil.wilkins@nzhealthpartnerships.co.nz 

GM Procurement – first month in the job

During his first 30 days as GM Procurement, Colin Hui has been engaging with the sector to get a good understanding of 
agreed activities, targets and goals for procurement.

The sector’s operating model and strategic principles have impressed Colin, 
and he is looking forward to implementing them in collaboration with DHBs. 
Colin has made several new appointments to his team, including Neil Wilkins 
as National Procurement Manager. He has also appointed Adele Marshall 
as Business Information Manager and Jacque Lloyd as Procurement Policy 
and Procedures Manager. Along with Peter Blackwell, Strategic Relationships 
Manager, they make up the senior team tasked with supporting DHBs to fully 
adopt the operating model.

Jacquie Pillay (PHARMAC), Craig Green 
(Tairawhiti), and Colin Hui (NZHP) on the right. 

http://www.nzhealthpartnershipsprogrammes.co.nz/dp/wp-content/uploads/2016/08/FINAL-Procurement-Leads-Workshop-presentation.v2.pdf
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Over the coming months, NZHP Procurement will work with DHBs and NZHP governance groups to consult and agree a 
revised procurement category structure and analysis model. This will guide decisions regarding responsibility for local, 
collaborative and national categories, and increase cost savings.

Procurement planning

Colin Hui presented the proposed procurement strategy for NZHP at the Procurement Operations Advisory Group (POAG) 
meeting on 12 September. The primary focus was on resolving expired contacts, and the development of a category 
analysis model.

The next steps are to work with Procurement Leads to refine the plan, before seeking final approval from the POAG and 
JPA. Implementation will begin later this month (October), in view of DHB preparation for 2018/19 financial planning.

Shared Banking Status: GREEN

CE Sponsor: Nigel Trainor, South Canterbury DHB

NZHP has been working closely with the BNZ, Westpac and the Ministry of Health to ensure DHBs are prepared for the 
transition from Westpac to the BNZ as their transactional banking services provider. This has involved, among other things, 
briefing DHB Shared Banking Leads and CFOs about the activities required.

The first BNZ Sweep Go-Live date is Tuesday 24 October (see all go-live dates below).

Category DHB Proposed go-live dates

Early Adopter transition • Hawke’s Bay

• Lakes

• Hauora Tairawhiti

24 Oct 2017

hA Shared Services transitions • Auckland

• Counties-Manukau

• Northland

• Waitemata

• Taranaki 

• healthAlliance

13 Nov 2017

General transition • Whanganui 10 Nov 2017

• Wairarapa 14 Nov 2017

• Southern 15 Nov 2017

• MidCentral 16 Nov 2017

• Capital and Coast

• Hutt Valley

• Nelson Marlborough

• South Canterbury

To be confirmed

NOS Wave One transition • Bay of Plenty

• Canterbury

• Waikato

• West Coast

• HealthShare

To be confirmed



National Oracle Solution (NOS) Status: RED

CE Sponsor: David Meates, Canterbury and West Coast DHBs

A total of 17 DHB Boards have approved the recommendations in the NOS Change Control Report (CCR). The remaining three 
Boards will make a decision on the CCR in the coming weeks. The programme remains Red until such time as all decisions 
are known and funding is confirmed for the continuation of the programme.

The CCR was sent to DHB Chairs, Chief Executives, CFOs and CIOs on 22 August. DHB Chairs and Chief Executives voted 
unanimously to support NOS several weeks later at their bi-monthly forum. They specifically committed to taking the 
recommendations to their respective Boards to commit to the programme, to fund it and to approve the amendment to Class 
B shares.

The recommendations contained in CCR are that DHBs: 

• reaffirm their commitment to the NOS programme

• approve the revised timelines and cost to complete the NOS programme

• approve the Amendment to the Terms of Issue of the Class B Shares.

Please click here to view the most recent NOS reporting Dashboards (note you can only access this link through a DHB 
computer).

www.nzhealthpartnerships.co.nz
DHBs: www.nzhealthpartnershipsprogrammes.co.nz

Steve Fisher
GM Strategy, People & Engagement
steve.fisher@nzhealthpartnerships.co.nz

Need More Information?

http://www.nzhealthpartnershipsprogrammes.co.nz/wp-content/uploads/2016/01/NOS-Status-Dashboards-22-September-2017.pdf
http://www.nzhealthpartnerships.co.nz
http://www.nzhealthpartnershipsprogrammes.co.nz

